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7 AV I OBEHEDOR WKFEIIBIT 5 ANFERIK
— 7 RIvvarX 47 0 AFRTHE—

£ R LD A

1. [E&E

HARTROIOT R vra X« 47 0 A(AO)ANGRD 1990 4|2 B EFE 2RI
RN v 7S A(SFC) TITOAL TG 20 FLL B -T2, Z DM, A0 AFROBUEIIFE
FERIZHER L, 2000 FFE 0> B I EA N KRFIZ H A0 ARDNE A S 7z, SCHVFF#E4E (2012)
I XL, Rk 24 FEEAGRICB VT, 70 EASL K 137 (2 A HUEANL K F AR
D 432%, 31.4%), 460 FANLKF: 1,112 FEB(Z N ENFANLRFRIRD 79.4%, 68.1%)75
AO N A FEhE L7z, ANFEEIE, ERNVRFITENT 3,416 4 (=KD 3.2%), FAIK
FATIBWTIL 47,210 £ (KD 20.7%) Th > 7=,

72720, —HIZ A0 AR EWVWH-TYH, TOWNFEITHA THD, BEFRAKYS SFC 12
BIFDH A0 ARIL, FHRBROBGEZ ROTHEELZEH L TBY, BAYNLT AV
FIZHITH A0 AR EIZE 72 > T2, 2007), F72, BEEMEOE S R WENL KRS
IZBWNWTIE, DAL T CAFEERE MR T D720 TEE LT, #HEARE L
LR AR S AW IEE A ROV L D & L THER LT & (A5 - B8, 2011),
— 5T, HHRENRFICETD A0 ARITFEHEZER LR EE2T> TR Y (eg A
Jt, 2011), EEHH D7, BRIZEW TR O BFEO W ERS: & RERFICE
WTH A0 ARITEA I TV, KF Q0102346535 L 512, AO ARZIZL
& D REENFIRE T OSBRI, RZEREOZBRHESORE) (HREE
FhE, 1985)° WD FHRKEETEL E LTREREBFTIL] T AT L0 0
OPENFRHAFEES, 1999 & Vo7, BAEOEOVKRZFZZAT LN DOTH -7
PR, HEICE, AMEEBEROSHFLITEICHESMEOR N KRB THETLTE
7-DOTh D,

L L, WS, RPEOEBALOMLENED b FIR RN EENRKAFEEZER L TEY,
FARFHME OANFEE K FXORFZET 578, AARIZE T 2BFMEO VK
FHANFEEREFEOERIRY 202 TWD, 2O L9 REEHIC, A0 ARDIAEDHIT
LT AVAID, &Y DITFFRHFEOFHONKACBITLT FIya X474 ADH
0D HEMEGRT D Z Lk, SROBHEFHEEDDLTDDOBELRDLTHAI, TAUH
DRFDOT RIvvar X F7 4 ZAOFEEEZRE Lo b OIIIBEICH R TERY
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(1988), #)I11(1998), #HJIl - /NI1(1999), BITL(2005)72 EMd> 573, A TIE, FiCT
AU BB THAMEOE D 4 DOKRFZ(R VIV TNNEREE, 7770 K%, R
A NUREF, N—A"—=RFREOWIEREZYT, TOAFEREOOY FE, 7RI vy
3R« FT 4 ADRRIZOWTHET 5,

2. FRFEOANFEFERKOEME

PRITRA & T 510 b7 0, B RED AFH BRI ST, KFEARY = 791 |,
College Handbook 2013 (College Board, 2012), The U.S. News & World Report (2012;
http://colleges.usnews.rankingsandreviews.com/best-colleges/rankings/national-universities) %

(IS E, BEANRERAZEI L., UTICEoMEZ R,

2.1 XUV AN=TIILKRE (Pennsylvania State University)
2.1.1 RFEOHE

NV NN =T MILREFE, Pennsylvania JNCKEFALE)NC & DML OB ERFETH
5o 1855 TR U NAR=T BEEK E L TAINL S, 1875 4EIZ Pennsylvania State
College, 1953 FEIZHIEDAFRIEKFR SN TND, £ < OFMEE TEWVWEE - AFZEK
WEBEDLLMRFTHY, Public vy DOEDIIEZ LN ZEHH D, 2013 Fh US
News & World Report KT o F 7 TlE, AL+ XX U NATHDLL="—TT 4
/N— 7 (University Park)B 23 KEN 46 (Ll2 T > 7 ST\ %,

T TA L F X L NATHSH World Campus & JHNSHUIZF 21 OF v XA EF D,
160 L EDOBHERZH D, 590,000 NDFEAE « RFEFEAENEEL TWDH, A2 - F
VRATH D= =TT ¢ =7 BITIT 44,000 N DZEERAE, REFEBEAEDNTEEE L, 2,500
ANOHENHRLTWD, @%, FEF2FELEOHRLEFENECALOHELE LTS
HZEMTE, FEOHLERDOTIIANTFTTHIEHTE D, A0 2FME#Z D2
TR DX ¥ o NA « A RS L1242 77 2 LR, I HWLWHL TV,
FEIX Y UONRNRZK S TERDIN, 22— T 4 R—=I IR TIER VR =T MR
DA 15,984 Kv, MMEUADHE 28,066 KL THY, &E « LoV —b 28T
10,556 KL Th 5, #I 1/5 OFAEITK UKFD B EEZEEFERK 1,500~3,000 R/)A3HE
&, K15 OFAEDINEN S OBRLEEZH TN D, 4 FHRERIT 63%, 6 FErER
X 87% T 5,

2.1.2 AFEHEREOHRE

AZEREITIE, SRICBWT 14 B EHF) 2 BGT 5 2 EREf L ST D,
14 BAZIZIE, 95584), #rQ), 2B 3), B7Q), MNEREQE £, HRIZE-
TITEMTEHFOHEANNVETH D, Advanced Placement (AP) ¥ 7213 International

12



Baccalaureate (IB)ZF % G i KL TR 7 0 /T A2 BETHZ ENRMERINTWD,
ey e & LTI, SAT Reasoning % 7213 ACT with Writing D lfE DFgHI 23K 8 5
N5, HEEE, @O ER e sfaE =2 B3 AL, Al MYPENNSTATE' %38 U,
FTGA TRV AT NI RFRBAEG GEOo= vy A 250 ERINT 52 L
TREINhD,

BER YV a—E, BEEH - MEAFETHL, HEIZ 11 A 1 BET, G580
X1 A31H, ANEFRIELS A 1M ThD, MALEEZRNGRE LEREFEATLH D,
Fy oA, BoEREE ERARRT L, RERHIENEEE 50 K, EAVE
F#5 65 KLV ThH b,

2012 4RI, = R—TF 4 R— I BIZEBW T, 44,502 4 O NFERE T, 23,855 4
SN2 FF ] SIU(AHEER 53.6%), 7,306 4 N EEIZ AR L T 5, SAT #iefit D AL 50%
I 530-630 A%, $221% 560-670 A, VESCIE 540-640 S CH D, @ GPA 78 3.75 LLET
& H NFEITRIKD 28% ThH %,

2.2 77 7 K% (Brown University)
2.2.1 RFEOBE

77 U K%L, Rhode Island MNCKERALE, == —A 277 NHLF) DM
Providence |2 AR H & & < RN RKFETH D, 1764 FEIZHE N SN2 KET 7T HEHITH WK
ThHY, 74—+ U —2(vy League)lZM¥PE T 2 KERIEOAFIK TH D, 2013 IR
US News & World Report K527 > > 7 CILKEWN IS ALIZT > 7 STV 5D,

SEERIEAERTR 6,000 44, KEEBRAERNT 2,000 44, ESEERAE 400 4, FEEKIT 700 4
Th b, 44 OWFFEEHNT, Concentration & FEXIL B 80 DRI H D, WFE, FHEIL2
FEOHPEFHNE TICH L OFREZRINT 5, £TOPAE, LRl bR 3
H, ¥ " ANOLRTEIET H, FEITHFEM 42,808 KL, L& - ZomoV—v
2B} 12,208 RL&OEFE 55016 L EEETH D, 72721, 43%DFAEDRFHIVH
FIS Ule=— FR—=2DE 2 (el - §5) 2% TRV, BEEEZIT TV L eYF
D Q2%ITHARDIEFETH D, 4 FAEFEFRIT 83.2%, 6 FFAFEFERILI5.0%TH D,

222 ANFHEBEOBRE

NFEREF I, SKRICBWT 19 B EF) 2 EE T2 088050 Tn5, 19
HAZITIE, J55E@), HE@4), BEG EREE 2 8, BRQ), SMNERHRG), &5 - %
(), ZOMBREIB PR EEND, B U X =T AO5ES (strength of academic course
load; AP £7213 1B %, RFEF T2 77 Av@mERBELZ EORERBEL T2
D) EEDOFEMED RO EIE L SN TWD, FERETF TR & L TiX, SAT Reasoning %
7213 ACT with Writing, SAT (£t 7 A 28 H O KO 15, HEIE, JFAI Common

1 https!//www.admissions.psu.edu/MyPennState/index.cfm/login/index
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Application® %3l UA > 7 4 > TiTbiv s, & RKFHLBEEDM, 77 v KEHEE
(Brown supplement), & 1% N H £ (Secondary School Report), @if& 3 44 A O pkiE
(Mid-Year School Report), #E 2 40> 5 Ol E(Teacher Evaluation) % f£H1 3%, Brown
supplement (%, FHHGHIZ < D= vt A ZFEITRD THODERFHENTH D, AL
DHEAZITSLHATRN b OO, 1T A EDOERENEEZZ T D, £z, FilRHEENH
AUSHEB IR ARG T 562 L b T&E 5, £70, ZMMTFITENTAE/EZ, 77 7 KRFPO
AR =T A PPOIEREORREZRENT 5 Z LN TE D, "FEOFHAMT) TR
B> TIEEESNRN (=R TI7A4 L KR —),

WER Y a—)Vi, @ HE E RS (early decision)? HIRINTX %, @E HFE
T, HE2A1H 2 BET, 6@7@H2 3 H N~4 A R, NFEFRORYIN S5 H 1
HCThsd, —J, BHIHETE, HEN 1A 1 HET, AGEm» 12 APf, AFF
feE OFEEIN 1A 15 B TH D, FHIEREIL, S0 E TIIMMOKRF(RNL, i
T2 enTET, AR LEGEIILTAZELRTIER LR, F IR
TEHEEMRELT, BEHBEOEREICRIEING T —AbH D, MEEHL 75 RV ThD
(Common Application {235 9),

2012 AR, 30,944 4 DO NFEREE T, 2,757 £ IS NF% 3l STUEREE 8.9%), 1,507
ANFEBRICANFEL TS, 209 HRMIRFEE L 2,803 4, 572 BB ANFEEFFA SIUE
KR 20.4%), 566 4N FEEIC AT LT D, SAT Gifif D 7 50%13 660-750 5, Hovi
680-770 %, 1E3LIL 670-770 ;i Tod D, ACT #H DHAL 50%I13 29-33 i TH 5,

2.3 R A b KZ (Boston University)
2.3.1 RFEOHE

RNA N RFIL, Massachusetts JNCKEFRALE, =2—A 277 > RHUF)DMHERAR 2
M AR ZE S SR FETH D, 1839 T/ \—F > MNITHFER & L TAIRR S 1,
1867 AT AR A b 2R, 1869 -2 BLTE D Boston University D4R & 725 T 5, 2013
R US News & World Report K77 % 7 Tl, 2K 51077 SN TW5,

BKRDOFSNLRFD O H 4 FZHOBEEZFEY, 16 DAL, 250 LLEDOHIKIZ 16,000
B DEEERFAE, 14,000 44 DO KRZLEEENEERE LT D, SME AR 2E O AFUIC M
THY, 2012 FDOFHALED 1T%0NENBFAETH D, BEIUTL 2,600 4, HFHO B
TEHTIH Ly VEHLERD DVNENH DD, FRERDTHELH 2 EL T,
ANF# 2 FEMNT CHHICHTZ RS Z LN TE D, FPHEITEM 42,400 FL, 22 -
ZOMOY—1 A 13,190 KL EDEF 56,184 RV E@EFETH D, 7272 L, FRIREE
1,250 77 KoV D A Y h_R—=ZDOMILEZLENRH 0, 1,600 4 DFEN =— R_X— A DEE
FAGEAT 84% « B HM 16%) & 521 T D, 4 HF3ERIT 80%, 6 H2E3ER (L 85% T

2 https://www.commonapp.org/CommonApp/default.aspx
3 https://brown.slideroom.com/#/Login
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b5,

232 AFEBEOME

NFHEBEFITIE, SRIZBWT 15 BALGEE) 2 EET2 2 LR E S, 20 HfZ
DEFPHER I TWD, 20 BAOIZIE, #EE@), H7P(G~4), (H2B5G~4), B0
~4; 5 BLEREY 3~4), SEFEQ~HNEEND, AP R IB 2 G e KT 7
T LDEGLEMLE INTERY, ZOMENRDEELEL INLTWD, EET TR L
L TlX, SAT Reasoning % 721% ACT with Writing OF2H 23K D 631, FRHT & - Tidk SAT
HBRT AN 2B E BB LS, AN, JFH] Common Application Z i U4 T A T
{Thinsd, HRFLEFEEOM, RNA b RK7-HFEE(Boston supplement), &N HIE
(Secondary School Report), =% 3 F-A4= A @ k& (Mid-Year School Report), (8 1 4 7>
O DOFFMiE (Teacher Evaluation), EX72 @K OMEEHELRNT 5, 17—
O OHEER bR S D,

WERT Vo —)ViE, W HFE S RS (early decision)? HIRINTX %, @E HFE
TIE, HFEXA 1A 1 HET, AGEHN 3 A Ta~4 A A, NFEFROMEIN 5 A 1
Thod, —JF, FHEFETIE, HES 11 A1 BET, E4EmA 12 A 15H, A®ETF
FeEOREEIN 1 H 15 HTh D, RHIEEE L, SHEBHE TIIMORF(AS, MR
NCHFET 2 Z EMTET, B LEEGAIILTAFELRZTE R, R
THEVNRELT, BRHEOERZICEINDGF—AbH D, MEFHL TS N ThD
(Common Application {235 ),

2012 13, 41,802 4 D ANFEREE 1, 20,662 44 05 N7 % 3 Al S (A HEER 49.4%), 4,023
HRFEBRIZANFELTWD, 20955 REIHRE 1T 883 44, 368 41 NP a2 iF il S (A
HA1.7%), 356 BB EBRICANFEL TS, SAT @O HAL 50%I1% 570-670 5%, #FI%
610-700 &5, 7E3CIE 600-680 . T %, ACT #H DL 50%1% 26-30 . T 5, =itk GPA
2375 LA ETH D NFEITRERD 26%TH 5,

2.4 /N—/N— N K% (Harvard University)
24.1 RFEOHE

sNn—/3— RREEIE, Massachusetts N7 > 7' U » ICARE % & < FANLKFETH D, 1636
IZARR SNTOKER T OREEHERE TH Y, Ivy League (TN 2 KE K &l D4
AR CTd 5. 2013 Fik US News & World Report K77 > % o 7 CIIKEW 1 (2127 &~
7 ENTWD,

FEEAETAY 6,700 4, KFEBRAESIT 4,000 44, FHEFT 2,100 4 TH D, 11 OFf
7e8H(Unit)lZ, Concentration & FEIZILS 44 DN & D, #8H, FAEIL 2 FELEDEZYGE
EHNE TICH D OHRARIRT 5, £TORAETF v o RANOBETEET S, %8
XA 37,576 Rov, FE - ZOMOY— 1 2K 16,920 RV & DEFF 54,496 RV L& EH
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Thod, 2120, FHAF 172 5 FAVORFEHISEEDR H Y, FAED 60%LL L3 EHLE
PR, 70%IUT < DM B ORI ORRF ISR 22T T D, Fi2, HEITUA 15
7 RNVELT OFAEOEZERHIIAD 10%LL T & Sh, AN 65,000 RVLLUT D54
IXRER BRI N D,

242 AFEBIROHPE

ANFEREE T, @IV T 21 BALG@F) 2B/ 2 Lo b T, 21
HALIZIE, %5E@), #FE@), tEaR#E), BERQ), BEd), SAEEGOREEND,
APR B # B 0RFEFT T T 0 77 LOBEHFOHREIN TV D, FEHET R E LT
IE, SAT Reasoning % 72 (% ACT with Writing, SAT Z#l7 X ~ 2 B H((7E L, #Fix 1 &
HOAR)OH RO B s, M, JRHAI Common Application F 7213 Universal College
Application*Z UA > 7 4 » Tirbh b, FRPIEEEOM, ~— — FRFHEE
(Harvard supplement), =P E(Secondary School Report), @it 3 4FA B O pkig
(Mid-Year School Report), Z(E 2 47> 6 OFFliE(Teacher Evaluation), 1EZC/R mA AR ALE
AEARET 5, FEALOEBEIINATRNEOD, 13E A EDEBEE N L Z T
%o REOFTHEABNTEREZIZH- > TUIBEINBRWN(=—F - T7I7A4 K- K
—

WERT Vo —)VX, @E LA E R (early action)) HEIRTEX 5, EHE HFET
X, HEETA1HET, a6%@M4H1H, NEFROMEINASHTI A TS, —F,
FHIHRETIE, HE2 11 A 1 B ET, &4Em» 12 A, NFFiE ofitn s A
1 HCh %, RHIHEEIL, AEEHE TIItORFANL, HHAER O ICEMHET S
ZERTERY, 2L, B E(early decision) & B7e VD, A LG EICHLT LD
ANFTHHET L, EREMEZIT 29 Z THRPICEFHBET A Z LB TH S,
BEEHT 75 KL T % (Common Application/ Universal College Application (Z3ZFA 9 ),

2012 1%, 34,950 4 D NFLEREE T, 2,188 £ BN ANF %] SHUAE 6.3%), 1,661
LN EBRCNFE LT D, SAT Bitfif D HAL 50%1% 690-790 5%, 1% 700-800 7, 1E3C
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(Associate Director of Marketing and Recruitment), Guoyang Lin (Senior Administrative Data
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AL 5, BEREARIZK > TIZELH2(Board of Trustees) DGR ML 25 H DD,
B L EBHR YRR R OAGROH THITh D,
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Appendix A. Interview items with Directors of Admissions Office

A. Institutional Philosophy and Admissions Policy

1. Will you explain the goals and philosophy of your institution?

2. Do the admissions practices and enrollment of students reflect your institution’s statement of

philosophy?

3. Do you consider diversity to be important as the resulting distribution of selection?

4. Is your statement of admissions policy in harmony with curriculum/diploma policy, the goals and

objectives of your institution?

5. Was the development of your admissions policy a cooperative effort involving the director of

admissions and other chief administrators?

6. How the admission officers and faculties cooperate?

B. Administrative Basis

a. Policy and Administrative Authority

1. Who has the legal authority that determines general admissions policy?

2. Does your institution have a current and accessible organizational chart showing the relationship

of the admissions office to the entire institution?

3. Will you explain the exact procedure that you would follow if you wanted to change the

admissions policy?

4. Do cooperative relationships exist between the admissions office and related services and offices?

5. Are the admissions functions effectively integrated with the functions of:

(1) Alumni
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(2) Career advising

(3) Computer center

(4) Curriculum development

(5) Academic advising and course placement
(6) Dean of student

(7) Health Center

(8) Housing

(9) International Student Office

(10) Orientation

(11) Other admissions offices in the institution
(12) Placement

(13) Registration and records

(14) Retention

(15) Student financial aid

(16) Testing

b. The office Budget

1. Will you define the process by which the admissions office budget is developed and how the

specific activities are founded?

2. Does the budget for your office for the coming year provide adequate funds for :

(1) Professional salaries

(2) Secretarial and support-staff salaries
(3) Travel costs

(4) Cost of promotional literature

(5) Mailing costs

(6) Office forms

(7) Equipment and rental fees

(8) Data and word processing

(9) On-campus conferences

(10) Membership fees

(11) Costs of services

C. Admissions Personal

36



a. Staffing Adequacy and Responsibilities

1. Is the size of your admissions staff adequate to the responsibilities assigned to the admissions

office?

2. Are your admissions staff satisfied with their salaries?

3. Will you explain the organization of your office?

b. Preparations

1. Do the professional members of your admissions staff have the preparation essential for the

responsibilities they are asked to fulfill?

2. What are the eventual personal goals of your admissions staff?

3. What kind of preparation or professional trainings should be necessary for the admissions staff in

the future?

4. Are there any in-service training programs (e. s. to promote computer competency)?

D. Functions

a. School-College Relation

1. Do you believe traditional school visits provide an opportunity for your institution to fulfill its

responsibility to schools, counselors and students?

2. Other than the school visits, what kind of activities do you do to contact future applicants to your

institutions?

b. Marketing

1. Do the chief executive officers at your institution believe that the admissions office is responsible

for the college marketing process?
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2. In implementing and developing a marketing plan, does your institution use services and research
available from outside agencies, organizations, or individuals who support higher education, student
development and ethical practices?

c. Follow-up study

1. Does your institution have an organized follow-up program for students who apply, are admitted,

waitlisted, denied, or enrolled?

d. Admission of Students

1. Do you use the following in developing the admission decision :
(1) Class rank

(2) Test score (specify)

(3) School Record

(4) Recommendations

(5) Other Factors (Specify)

2. Do you believe that your admissions office is currently using the most relevant evaluation process,

with proper weights given to each creation, that can be developed?

3. Will you explain the exact procedure to determine whether each applicant will be admitted or

denied?

4. For selection purposes, do you try to integrate numerically the data from various resources as the

liner combination? If so, what are the weights?

e. Use of Standard Tests

1. Do you use those services of the national testing agencies that can positively contribute to your

admissions program?

2. Are diagnostic tests or instruments used?
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f. Specialized Admissions

1. Do you have a special admission program for the following people?

(1) Adults/Non-Traditional/Veterans
(2) Handicapped or Special Needs
(3) Athletes

(4) Alumni/Development/Political
(5) Employees/Dependents

(6) International Student

(7) Minority Students

2. How does your institution determine the number (or percent of enrollment) to admit into a special

admission program?

g. Schedule

1. Will you explain the annual schedule of your office?

2. Will you explain the schedule of the typical day?

h. Other Functions

1. Do you do the following activities in your office?

(1) Research

(2) Academic advising

(3) Orientation

(4) Retention

(5) Student housing

(6) Records and registration

(7) Date processing, systems and control
(8) Financial aids

(9) Others (specify)

E. The Future of the Admissions Office
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1. What kind of roles in the society should the admissions office have in the future?

2. What suggestions would you make for improving your office in general?
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Appendix Bl. Pennsylvania State University Admissions Office

Interviewers: Kazuo Shigemasu, Shinji Yamagata.
Interviewees: Cathy Schwab, Mary Adams, David Gildea, Guoyang Lin
Date: November 5, 2012

Venue: Pennsylvania State University Campus

Kazuo Shigemasu

I am a visiting professor to an institute called The National Center for University Entrance
Examinations. This institute administers nationwide examination tests for university entrance.
It administers to about 570,000 students at the same time. It is a huge project. We try every
year to improve the examination system. [ think admissions office should have a greater role
in university entrance examinations in Japan and we would like to know the function of your
admissions offices. I will report to the Director of our institute and I hope there will be more
admissions offices in Japan going forward.

David Gildea

One of the challenges that we face is that Penn State has University Park undergraduate campus
and 19 other campuses around the state of Pennsylvania. This creates some challenges and
some great opportunities.

Cathy Schwab

University Park campus is the best and most competitive. The other campuses provide access
to many students and citizens in our state. We are a public university and our mission is to
provide access for people.

Kazuo Shigemasu

Each university has its own unique policy or philosophy. Even Harvard University may not
select the best student in terms of the standardized test scores as they regard diversity as very
important.

The idea of fairness is different in Japan. If the applicant with a higher score is rejected for
some reason, they would say it’s not fair.

Mary Adams
In our system the high school performance is two-thirds while test scores and other factors are

just one third. We value what a student has earned over time compared to a one day test.

David Gildea
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We have been doing this for a long time and over time we have found that high school
performance is a good predictor of a student’s ability to succeed in the university.

Kazuo Shigemasu

You have validation data. That’s very interesting. One of the problems with high school
scores used as a selection data in Japan is that there are differences in academic levels of the
high schools. Do you adjust for the preexisting differences of high schools?

Cathy Schwab

Some universities in the United States do. We at Penn State do not rate the high schools. We
are a public university and we are a land-grant institution. We do teaching and research and
we share it with the citizens of the state, so it makes us special. Every state in the United
States has a land-grant university.

Shinji Yamagata
I researched beforehand for this university and I found information that two-thirds are based on
GPA in high school and other one-third is the test.

David Gildea

When we talk to a group of 8th or 9th grade students, we tell them that the work they put in
during their high school years is going to have a tremendous impact on whether or not we are
able to admit them to University Park versus one of our other campuses. We want them to
understand this very early in the process.

Kazuo Shigemasu
There are some difficult problems associated with one third and two-thirds weights. The
scoring scales of the high schools vary.

Cathy Schwab
We do adjust the high school grades to be a common scale, so if one high school has a 7.0 and
another has a 4.0, we adjust it to a 4.0.

Kazuo Shigemasu
How about test scores? Is that also standardized from zero to 47

Guoyang Lin

For example, if your high school is a 5-point scale, then we will divide the points by 5, and
multiply it by 4, so it becomes a standard 4-point. And let’s say some school has 6 points,
we’ll do the same thing and convert it into a 4-point scale.

Our SAT test College Board did a study showing that the college success is based 60% on high
school GPA and about 30% on the SAT test. We are in line with their findings.
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David Gildea

In reality it is much more complicated than two-thirds and one-third but for all of the people that
we deal with — the prospective students, family members, and school counselors, we want to
keep it as simple as possible.

Kazuo Shigemasu

About 25 years ago I visited some admission offices in the United States like Stanford, Harvard,
MIT and some other universities. It was a research project as required by Ministry of
Education.

A very impressive fact which I gathered 25 years ago is that admissions offices in Harvard and
other prestigious universities handle the admission procedure rather casually compared to
Japanese Universities. We are very rigorous. Every one point score makes a difference; for
example, 350 could be pass and 349 would be fail.

My understanding is that the admissions officers of Harvard University first select
pass/fail/undecided. Typically, they have a committee consisting of two or three members to
decide. The positive side is that they can consider all the factors involved but the negative side
is that it can be very subjective.

Cathy Schwab
We have not been able to do it for all programs because of our size. We have a few talent
programs such as arts and music where the selection process becomes subjective.

Kazuo Shigemasu
In Japan, some of the high school students study very, very hard for the entrance examination.
For top universities, they work very, very hard just to get good marks on the written test.

Mary Adams

Parents in the US will put their children into SAT prep courses where they are drilled on how to
take the test and how to succeed. There is a whole big test preparation industry in the US. It
has always existed and it is usually for families who may be wealthier. Some of these test prep
programs are quite expensive.

Shinji Yamagata

One of the problems for the overemphasis in Japan for objective test scoring, I think, is that the
Center Exam is more difficult than SAT or ACT. The independent exams offered by highly
selective universities are even more difficult. That level of preparation is not necessary for the
studies in universities. Difficult exams are for selection and do not necessarily contribute to
development of human capital. I think there is a loss of effort and it is not effective for
education systems to do that.

David Gildea
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You rely more on the quantifiable rather than the quality.

Shinji Yamagata

I personally think there are two reasons that the high school GPA is not popular in Japan. First,
High schools inflate student grades because they want to get their students into universities;
therefore, this data is not reliable. The second reason is that in Japan students are selected
based on objective test at high-school entrance level, so there is a uni-dimensional academic
hierarchy among high schools. If we use high school GPA as a selection material for highly
selective universities, we will need to have some weight to adjust the differences between high
schools.

Mary Adams

For applicants who apply for the Honors Program, the final selection is based on their essays.
They have to have the academic credentials as a base and then their individual essays are read
by several faculty and they are selected based upon that. We also consider letters of
recommendation from teachers. Service is a component in the review as well.

Kazuo Shigemasu
The American selection system is totalistic. The ranking of the universities in Japan is one
dimensional and Japan should have more variety in terms of universities.

Mary Adams
The corporations in Japan who hire young graduates also look at the ranking of the university
and not necessarily the student performance in those universities.

Kazuo Shigemasu
That’s a good point. Some people argue that private companies should change the policy
before the universities.

Mary Adams

We know what we do at Penn State is working because about 92% of our first year students
return for year two. The other 8% could go to some other universities or could just drop off or
take one semester off or do all kinds of things.

Shinji Yamagata
What is the possibility that a freshman graduates at Penn State within four years?

Guoyang Lin
About 65% of students graduate in 4 years. Our 6-year graduation rate is 86%.

Cathy Schwab

In the US it’s more common to use a 6-year graduation rate. Some students do a semester
internship. They might do a co-op in engineering, so they might have planned to take a little
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bit longer. They could change their mind about what they want to study multiple times, they
could drop courses. But I think the national six year average for 4-year universities is 57%, so
what we do certainly works for Penn State and for our students.

David Gildea
How do students in Japan determine their career track and at what point do they do that?

Kazuo Shigemasu

It’s determined very early. When they go into university, they decide what subjects they apply
to. It is difficult to change the department, so the decision is made when they are 18 or 19
years old. 1 am not sure students at that age can make proper choices. Sometimes their
choice is determined on the basis of the difficulty or prestige of the universities and it does not
reflect their individuality or talent.

David Gildea

Yeah that’s one of the reasons why here at Penn State they don’t focus on their major until late
in the sophomore year. Very often it isn’t until they get away from their influencers that they
really can decide what they want to do with their lives. Students are changing majors very
often in the first year and it’s not a hard thing for them to do here.

Cathy Schwab

A student can even apply here to be ‘Undecided’ when they begin at the university. This is
one of our largest areas of study and we call it the Division of Undergraduate Studies. It is for
students who are undecided and the advisors help them take classes that keep all their doors
open for what they are interested in.

Kazuo Shigemasu
This is a very good system as the students don’t know much about themselves and they don’t
know much about society yet.

Cathy Schwab

You asked about who makes the admission policies and things like that. We have a Faculty
Senate. The Faculty Senate has committees. If we want to change the admission policy, we
have to first submit it to a committee that eventually submits it to the senate. The committee is
comprised by members of admissions, financial aid, records, and some faculty representation.
There are approximately 15 members in the committee.

Mary Adams

The faculty members are elected by their colleges. People from admissions, financial aid, and
administrative offices are appointed on the basis of their position or their title. There are many
different committees but there’s one that looks at admission, student aide, funding students to
study, and the recording and offering of classes.
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Cathy Schwab

You asked about where admission fits in the university. Admissions come under the Provost.
We are all undergraduate admissions office. We each have different responsibilities. David
does marketing and recruitment. Mary is an international recruitment specialist and works
with transfer students. Guoyang is our statistical genius and does research.

Shinji Yamagata
It is great that you have specialists within the university looking at admission processes. In
many universities in Japan the faculty members mainly do these jobs.

David Gildea
How does it work to have faculty members so integrally involved in your decisions?

Kazuo Shigemasu

Typically, universities don’t have admissions offices in Japan. Most of the clerical work like
machine scoring or excel type of summation is done by administration and not the faculty.
The decision on acceptance or rejection is decided by faculty members, by committee members.
We don’t discuss for each applicant, we only discuss the cutoff line.

Cathy Schwab

We have a university committee called the Central Enrollment Management Group and they tell
us how many students they want each year at each of the campuses and then it’s the admissions
office’s job to look at all the applicants and see where the line will be drawn.

Shinji Yamagata
Is it common in the Penn State campus for students to transfer between campuses?

Mary Adams

About 55% to 60% of students start at one campus and finish at University Park. Some of our
campuses now have many baccalaureate degrees and students can move among the different
campuses for what fits them and their interest. It is 2 years at campus and then finish at
University Park or another campus. Three or four of our campuses have 32 baccalaureate
degrees. Sometimes people don’t want to come to University Park because it’s so big and they
might go to a campus of 5000 people and finish their degree there. And because the first 2
years are more general, it allows students to do that and then move into their major for the last
two years.

Cathy Schwab

Other than the physical act of moving, the transition is relatively seamless. Our registration
system would know that I am a student in the college of the liberal arts who wants to study
psychology, and at the end of my fourth semester I have to be at this campus in order to
complete the degree. So when I’m selecting classes in the spring for the coming fall, I may be
physically somewhere else but I would be selecting classes here. We act like one place; we
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only have one transcript, one set of classes, one faculty. If you see the transcript, you cannot
tell if a student was at University Park or one of the other campuses. We have 20 campuses
altogether and then we have a medical school, a graduate school near Philadelphia, a law school,
and a World Campus.

We do the admission for all the campuses here at University Park. Our office did 80,000
applications last year. It is an academic decision; we don’t do holistic review like Harvard.
We offered admission to 40,000 of those 80,000 applications. About 16,000 students started
this year for all 20 campuses. There are about 7500 first year students each year for University
Park.

Shinji Yamagata
Were there any students that transferred from outside of Penn State?

Cathy Schwab

Yes. We receive about 7000 applications a year for transfer admission from other universities.
It’s fairly easy for students to transfer unless they are interested in some of our more popular
majors like business, some of the engineering disciplines, or a few programs in communication.

It’s actually much easier for a transfer student to gain admission to University Park. We don’t
do any ranking of colleges or universities in the transfer process. There are six regional
accrediting associations in the US and as long as a student is at a college or university that’s a
member of one of those associations, we look at them equally.

Mary Adams
I spent 5 weeks in Asia in September and October. [ visited China, Singapore, Thailand, the
Philippines, Sri Lanka, and India.

Kazuo Shigemasu
How many international students do you recruit?

Mary Adams
At University Park this year our incoming first year class is about 10% international and our
overall enrollment this year of international students including graduate students throughout the

Penn State system is over 6000.

Last year in the census conducted by the Institute of International Education, Penn State was
15th in the US in the number of international students that we host.

Kazuo Shigemasu
For some reason Japanese students are not very keen to go abroad.

Mary Adams
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Japanese enrollment in the US has fallen off over the past 10 years, it’s a steep decline. I
travel with a group of other colleges and universities. We typically visit private high schools.
So in Tokyo, we’d go to St. Mary’s, to Seisen, to Sacred Heart, to the American School in Japan,
down to Yokohama perhaps.

Cathy Schwab

You asked us to explain our goals. We are a public university. We are a multi-campus
system. Each state has a land-grant university whose mission is to do both teaching and
research and in addition to share the research and the scholarship with people in the state. We
partner with businesses, agriculture, and other enterprises to share the information and to help
the state move forward economically. Our admissions practices reflect this because we have
campuses all over the state that serve as access points to promote serving and educating as many
citizens as possible.

Do we consider diversity being important? Diversity is very important in all of its many ways:
economic, international, gender, race, religion. Diversity is important to us in all of its many
facets.

Is our statement of admissions policy in harmony with the curriculum and the goals of the
university? The answer is ‘Yes’. For example, we have science majors, we have non-science
majors, we have the arts, and our admissions policy is focused on all the unique qualities of
those majors.

Who develops our admissions policies? Our admissions policies are developed by the central
enrollment management group which is made up of university leaders, some faculty, the budget
office, and they share with us how many students they would like us to enroll at each of our
campuses. At the admissions office we look at the applicant pool each year and decide what
criteria will help us achieve the desired enrollment.

The components of what we use in our review come from the faculty senate. We value high
school record, we value standardized tests, and we value talent in art, theater, music.

Kazuo Shigemasu
Affirmative action was once popular.

Cathy Schwab

I think there have been some states in the United States where those practices have been
challenged in the courts. At Penn State we are one university with 20 other graduate campuses
with varying levels of competition for entry. All students have to meet the same basic
admission requirement, but we may use race in placement at various campuses.
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In most institutions in the US, shaping a classroom that continues to look like America and has
representation from various racial and ethnic groups is still very important but it has never been
the determining factor in an admission decision. There is a set admission policy.

Kazuo Shigemasu
How do you assure the cooperation between administration staff and other directors? Do you
have meetings often?

Cathy Schwab

At Penn State we have a concept called Enrollment Management where different offices work
together to recruit students, admit students, and retain students. There are different committees.
Every month we have a meeting with representatives of all the academic colleges. Also, the
admissions representatives from each campus meet several times a year.

Kazuo Shigemasu
But there may be conflicts that cannot be resolved in that once a month meeting.

Cathy Schwab

In that case we might have special committees to tackle the problem. If we realize that there is
a conflict, then representatives would meet together to talk about it. Issues regarding
admissions, registration, student aid, scheduling, and proposals go to the committee. The
committee members discuss the conflict and find a compromise and move it to the faculty
senate for the final vote.

Kazuo Shigemasu
A vote is the final method.

Cathy Schwab

Yes and that does happen. But in general the committee has been very supportive of the work
that we do in admissions. There have been changes in practices or policies based on concerns
members of the committee have had, but I think we’ve always managed to work well together
and ultimately they are the deciding authority.

Kazuo Shigemasu
What is faculty senate?

Mary Adams

The faculty senate is the governing body of the university beyond the board of trustees and they
are members of the faculty who are elected by their academic colleges to represent them. It’s
not only faculty at this campus but at other campuses throughout the system. So they would
decide what a student has to do to make standard academic progress through the university.
They might study things like grading practices, distribution of grades, academic credit for work
done outside the university, even health benefits for faculty members. They are a legislative
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body that also works in cooperation with the university administration. Technically, they run
the university.

Cathy Schwab

The legal authority that determines general admissions policy is the faculty senate. Do we
have an organizational chart? We shared three charts. The first page is our entire admissions
office and the third page shows how we fit in with the campuses. There’s a vice-president for
Commonwealth Campuses, that’s what we call the 19 campuses that are outside the University
Park.

You asked us to explain what we would do if we wanted to change the admissions policy. A
proposal would have to go to the committee on admission, student aid, registration, and
scheduling and then one of the members of that committee would present it to the faculty senate
for a discussion and then finally a vote. They follow parliamentary procedure for items for
discussion, time to discuss, and then have a vote. The whole senate would vote on changes
and not just the sub-committee. The office of admissions comes under the vice-president and
dean for undergraduate education.

Mary Adams

We have alumni all over the United States who are trained to help us recruit new students. We
call them alumni admissions volunteers. The volunteers don’t do interviews, they don’t make
admission decisions, they just share their Penn State story to help recruit students.

David Gildea

They might cover an event in California for us so that we don’t have to send staff from
Pennsylvania to California. The volunteers will be at the table answering questions, telling
their story about their experience at the university.

Mary Adams

The volunteers might work in conjunction with a staff member who is in California and they’ll
go visit a school together or a college fair together. The students go to college fairs to get
information about different universities. We have alumni join us as it helps talk with more
students individually and answer their questions.

David Gildea

The alumni can talk about their experience and how the Penn State degree works for them.
They are the end product and they are able to help us promote the university. It’s a small
percentage of the entire alumni base that serves as alumni admissions volunteers but they are
very important to us. There are about 1000 across the nation.

We work with some of the offices directly and we update ourselves of the work of the other
offices so that we can share it with prospective students. For example, the career center came
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to one of our staff meetings and updated us on what they are doing and which companies are
visiting. We collaborate with a lot of the offices and share information.

In some cases we are the direct handoff, like we enroll a student and then in the spring we hand
them off to orientation. The students can sign their housing contract right on the website when
they accept their offer of admission. We work very closely with these offices because we
bring the students in and then we hand off to the next office.

Kazuo Shigemasu
Do you have a specific office for placement or retention?

Cathy Schwab

We have a vice-president for student affairs. Retention, career services, health center, housing,
orientation, are all part of student affairs. Academic affairs handle the academic side of the
house such as registration and records, student testing etcetera.

Kazuo Shigemasu
What is your office budget?

Cathy Schwab

We have three different units in our office and we prepare a budget together. Many of the
items are the same from year to year and we might have some new initiatives as well.
Sometimes there are budget cuts and we have to give money back, but you can request money
for new initiatives. We propose a budget and the vice president and dean for undergraduate
education approve our budget.

Kazuo Shigemasu
Our administration staff is not necessarily experts; they are talented but they don’t have special
knowledge about what they do.

Cathy Schwab

We have graduate programs in the United States in higher education, administration, and
education policy and planning, so there are ways for us to get experts who have done some of
these programs. Some of our staff is currently doing a Master’s degree in these programs and
it really helps the professional quality of our staff.

Our admissions staff is inadequate. We make changes. As the internet became more popular,
we eliminated a position in the mail room. We move things around.

Kazuo Shigemasu
How many admission office staff?

David Gildea
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Penn State is a big, big university and one of the things we try to combat is the perception that it
is impersonal because it is a big university. The most effective way to recruit students in a
very competitive environment would be to meet one-on-one with every student and to talk about
the university. But that’s unrealistic and as a result we have to develop strategies to reach
large groups of prospective students. We could never be staffed sufficiently because our
marketing strategy is to make a big place feel personal while not overtaxing in the existing staff,
so there’s a balance that we have to strike with that.

Cathy Schwab

There is admissions staff at each of our campuses; some campuses have 10 while a small
campus might have 2 staff members. This helps us make a personal touch with the students.
Each of the high schools in our state has a contact that they can work with if their students have
admissions questions. In our office everyone answers the phones several hours a week. We
respond to student emails individually. Everybody has some basic customer service duties and
helps with the personal touch. We have a total staff of around 55.

Cathy Schwab

We would like our salaries to be a little bit higher. We are a public university but less and less
money comes from the state. Salary increases have been much smaller than people would like
them to be. As a leader I would like it to be better.

David Gildea

As we recruit professional staff to fill vacancies, we are competing with colleges and
universities that are able to offer more in terms of salary. So, it’s a challenge at times to get
good quality people to fill positions.

Mary Adams

We’ve had a couple of years with no salary increases for the entire university. In some
California public universities the staff has had to take days without pay because their budget
crisis has been far more severe than that of Pennsylvania.

Cathy Schwab

What are the eventual personal goals of your admission staff? I think a number of them are
trying to earn higher degrees. Our community is a very fine place to live, so I think that keeps
people here. The quality of life here and the school systems for people with children are
excellent.

What kind of preparation? I think our people need to know more about social media.
David Gildea

With the work that we do on the marketing side of things, the environment is changing every 6
months. We’ve gotten into Facebook in a big way. We do blogs, we are into Twitter now.
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Pinterest is something that we need to be in. Technology is changing and we need to meet the
students where they exist, and right now it’s very much in social media.

Cathy Schwab

We have diversity training. We have a lot of in-service training. Every Tuesday morning we
have a meeting of all our staff. Every other week we have speakers so that we can keep up
with information that we can share with prospective students.

Mary Adams

We offer training to our staff not only here at University Park and our other campuses, but also
other university offices to help people understand the admissions process and the work that we
do. So, the College of Science might send an academic advisor to our training session to learn
more about our practices and policies. It is regularly scheduled and any employee at the
university could register and go through that training free of cost.

Kazuo Shigemasu
Suppose some staff member has a Master’s degree and wants to get a Ph.D. degree. Is
possible for him to get a Ph.D.?

Cathy Schwab

We’ve had a couple of people who have worked in our office and were also pursuing Ph.D.
The university offers employees and their dependants a reduction in tuition, so we pay a fourth
of the cost of tuition to take classes.

Mary Adams
A professional employee in our office can take one class during work time and we let them do
that with no penalty.

Kazuo Shigemasu
Is it essential for your staff at Penn State University to have professional skill?

Cathy Schwab

The three divisions in our office speak to different skill sets. One division deals with data
analysis and they are also people who keep our computers and our networks running, they need
different sorts of qualifications than marketing and recruitment or evaluation.

Kazuo Shigemasu
I would like to stress the importance of expertise.

David Gildea

You expressed interest in the fact that we have specialists. I think that if you were to build an
admissions operation where none exist today, you would need to do that because you’ve got to
have people who have the education, the training, the experience to do marketing, handle the
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technology, or to understand how to travel and how to recruit internationally. To try to find a
single person or a small group that carries all of those skill sets diminishes their ability to
succeed.

Kazuo Shigemasu
Let’s proceed to Section D.

David Gildea

Do we get lists from our central testing authority and communicate with them? We do it with
the SAT. We purchase names from the College Board based on all kinds of different criteria:
geography, academic ability, test scores, ethnicity. We communicate with these different
groups in very different ways. We think of it as a funnel. When we purchase SAT names,
we are building the top of the funnel. As we communicate with them, we are narrowing the
funnel. Some students would not continue on, some students are interested in a private
educational opportunity or a trade school. There is a whole variety of options that they have.
We communicate with them differently as we narrow the funnel.

Purchasing names, doing high school visits, going out and doing college fairs is about
generating the numbers at the top of the funnel. We then send them print material in an effort
to get them to take the next step, which is to apply. Once they apply, we then communicate
with them in very different ways to try to get them to give us the opportunity to make a decision
on whether they are admissible.

The offer of admission changes things. We are encouraging them to accept the offer of
admission and that funnel gets narrower and narrower as we build the class.

Kazuo Shigemasu
You narrow the funnel and you identify the possible applicants and then you communicate with
them.

David Gildea

We communicate through email, we communicate through our social media, and we
communicate through mail. We send them specific academic information if they have
expressed an interest in engineering for example. The print piece that they receive in the mail
peaks their interest and they might visit the website. They might create a ‘My Penn State’
profile on the website. We want them to come and visit us. Once they visit, we stand a
greater likelihood of having them become a student.

We are trying to meet the students where they are. Students live on Facebook and they
communicate a lot through social media now and so we want to be there. Hobsons is an
organization that puts on the internet information about colleges and universities around the
country. We use services like that to expand our reach and build the top of the funnel, to
increase the numbers that we have to work with initially. Penn State’s brand is pretty
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well-known. There are a lot of private universities and colleges in the country that struggle
with name recognition and they really have to use services like that to try to enhance awareness.

Mary Adams
It’s called the admission funnel. It’s a standard in higher education. It’s narrows down from
prospective students to applicants to enrolled students.

Another thing that we do is we invite students to a reception in areas close to their home. We
might go to Philadelphia and have a reception for students at the prospect level who have not
yet applied. For students who have offers of admission, this reception would be later in the
year in the spring. Oftentimes our alumni groups will have receptions for students who’ve
accepted the offers of admission, before they come to campus.

Academic colleges would typically admit a student to a college. If you want to be a
mechanical engineer, we will admit you to the college of engineering. After our offers of
admission go out, the colleges will also send congratulatory letters to students and they might
have individual receptions or open houses as well. There are many people who interact with
the student or an applicant at different levels in the process.

Our Schreyer Honors College would use some of the purchased prospect data to invite
high-achieving students to come for one of their open houses. And if students are accepted into
the Schreyer Honors College, there is some funding that comes with that.

Cathy Schwab

We don’t have a lot of scholarship money. About 20% of our students receive scholarships
from the University of $850 to $2500 a year. Our in-state tuition is around $15,000,
out-of-state is roughly $30,000; room and meals about another $10,000. So, we don’t have a
lot of money to attract students.

David Gildea

We are beginning to recognize the need to change that. We have never had to incentivize
attendance with money. A lot of private universities are using finance as a way of leveraging
student attendance. They offer financial aid packages as a way of getting students to consider
going to their college. In this competitive environment where colleges and universities use
money to attract students, we’re beginning to realize that we are kind of late to the game and we
need to consider doing more with that.

Shinji Yamagata
I want to make sure about the funnel. Penn State has all the information about the students.

But what about the highest level of funnel?

David Gildea

55



We have students coming into our database in a whole variety of ways. We send what is
known as a search piece. This is standard practice for colleges and universities in the United
States. We segment our search piece into four different areas: high academic achievers,
underrepresented groups, out of state, then what we call Pennsylvania general which is typically
everybody else.

That high academic achiever gets messages about Schreyer Honors College, study abroad
opportunities because we recognize that these students typically would be used to traveling and
they are looking for a different kind of experience perhaps.

The underrepresented group members, we talk about the support systems that are in place. We
talk about the opportunities that people have to be comfortable within the Penn State system.

With our out-of-state students, we talk about study abroad opportunities; we talk about
academic opportunities here at the university. If those students are going to come to central
Pennsylvania from California or from Arizona, they need to know what they are getting
themselves into and typically those are students that are used to travel and they are comfortable
with traveling.

So, that’s at the top of the funnel. As they move through to the funnel, there are different calls
to action. We want them to complete a ‘My Penn State’ profile. We want them to apply.
We send them an offer or make a suggestion as to what their opportunities are. They then pay
their fees. In this country students will very often accept offers of admission to more than one
college or university, so we still have to work with those students to make them realize that this
is the best opportunity for them.

Kazuo Shigemasu
Do you do validity studies?

Guoyang Lin

We have criteria and this criterion is the cut off line. Where does this number come from?
This number comes from the population of two-third of high school GPA and one-third of SAT
test score or ACT; we use converted ACT score as well. The prediction is how well the
student would do at end of the first year.

Kazuo Shigemasu
Do you do that correlation study?

Guoyang Lin

Yes. The College Board has the universal validity study. We supply them with student’s end
of first year GPA, second year GPA, third year GPA and the retention patterns. In our office
we want to make sure that our model is reliable to admit the students. So if you gave me your
SAT score, you gave me your high school GPA, I can say at the end of your freshman year you
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could make a 3.1 average GPA. But it depends. If the kids come here with very high SAT

and very good high school GPAs and they party all along, at the end of the first year they may
fail.

But on the other hand some students are from very difficult backgrounds and there was limited
opportunity for them to do well on SAT. They come here, they study hard, they use any
opportunity they could and at the end of the first year they may end up with 4.0 GPA.

Cathy Schwab

Years ago, before we had staff with expertise in validity studies, we used to send our admission
data and performance at the end of the first year to the university’s testing office and we also
used to send it to the College Board for their validity studies. If we saw discrepancies between
our projected performance and student’s actual performance, we would track it. If adjustments
needed to be made, we would take those to the senate committee on admissions to suggest
changes.

Kazuo Shigemasu
I would like to confirm that you use high school records, class rank, and test score.

Cathy Schwab

We don’t use recommendations except for special programs like the Schreyer Honors College.
We have an accelerated medical program that uses recommendations. We use special talent
for the arts and music. The band has many exceptions for talent.

Student athletes — the faculty senate lets us admit an assigned number of student athletes as
exceptions, but we have to report that each year.

Shinji Yamagata
What situation would justify a possibly change in your weights of two-thirds for GPA and
one-third for others?

Cathy Schwab

It would be justified if we found out that students weren’t successful after their first year. It is
expensive to come here. We want to admit students that can be successful. We don’t want
people to fail.

Kazuo Shigemasu
I would like to know your exact procedure. You can’t examine each section data for each

applicant because you have 80,000 applicants.

Cathy Schwab
It’s a multiple regression formula.
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David Gildea
In some ways it is based on quantitative measures — linear regression.

Kazuo Shigemasu

You employ linear regression and cut off point. When I visited Harvard before, I had the
following impression. They cross-filed into three categories: undecided, accepted, denied and
they would have a committee consisting of only 2 or 3 people. It was very subjective.

Cathy Schwab
It would be very holistic only for a few special areas like our accelerated medical program.

Kazuo Shigemasu
So there are several different ways to enter university. If an alumni member strongly
recommended a student, will he be admitted?

Cathy Schwab
Ours is more an academic decision based on academic credentials; test scores and two-thirds
high school performance. So, it is a quantitative-based decision.

Mary Adams

And our validity study shows that it is working. But within the high school record we also
look at how students have challenged themselves. If they’ve taken advance placement, honors,
courses in high school, that’s given a positive value in the review.

Cathy Schwab
If somebody wants engineering or science, their Math SAT score might count a little bit more.
So there are nuances.

David Gildea

Understand that many of the decisions are not based on the admission to the university as much
as which campus we can offer admission to. University Park is much more competitive than
other campuses and on the application we ask students to select their first choice campus and an
alternate choice campus. Very often, their first choice campus may be University Park and
their alternate choice campus could be any one of the 19. We will evaluate based on
two-thirds and one-third and say, you don’t have the criteria for University Park but we can
offer you Penn State Altoona where you will spend your first two years and then transition to
University Park. So, that’s the two plus two. So while they could have a path to Penn State,
it may not be the path that they want to take from the beginning but they will end up where they
want to be.

Cathy Schwab

Specialized admissions. When we look at placement among 20 campuses, we do take some
things into consideration. For adults and non-traditional students, the standardized tests no
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longer have the same level of validity for us. Somebody who is 24 years of age or older, has
been out of high school for four years, we would make an admission decision based more on a
high school record, so standardized test would be optional for them where it wouldn’t be for a
traditional population.

Kazuo Shigemasu
You apply the same criterion to even handicapped?

Cathy Schwab

Handicapped or special needs, all of our campuses can provide accommodations and services
for students. They still have to meet the same basic admission criteria. If a student had some
sort of learning difficulty, whether they took a timed or an untimed standardized test would not
be part of our review. They have to meet the same basic eligibility requirements. We would
actually only query them about disabilities after they’ve been admitted and that would only be
to make sure that the necessary university offices had that information to help make
accommodations for the student.

David Gildea

We are limited legally in what we can ask on the application. If we had the ability to ask about
a student’s limitations, we might be able to do more for them. We aren’t allowed to ask
certain things on the application.

Once they are offered admission, they can share that they need services and we then supply the
services. We adjust for the handicapped in the educational process but not in our admissions
decision.

Again, with student athletes, they have to meet the minimum qualifications for entry and then
it’s an issue of placement. If your talent is fencing, there’s only one place at the university
where there is a fencing team. The faculty senate assigns a number of exceptions that we can
make and we don’t exceed those exceptions. The political exceptions have almost been
eliminated. There is no difference in the admissions process for employees and dependents.

We do make some exceptions at this campus for students who go to one of the 5 area high
schools. If they are admissible to the university in general, we’ll look at them for placement at
University Park typically beginning in the summer. We do offer entry in the summer as it is
slightly less competitive.

International students have English language proficiency requirement in the admission process
and we make admission decisions that are need-blind. We are not looking at a student’s ability
to pay the cost of their education when we admit, but our international student office is looking
at that to issue immigration documents. If a student can’t afford Penn State and they are
qualified, we’ll still offer admission but they won’t get an immigration document.

59



Students who are from underrepresented groups have to meet the same general admissions
criteria but we may make some exceptions in campus placement. The number of
underrepresented student we admit is decided by the faculty senate.

Kazuo Shigemasu
The schedule when you start reviewing the selection?

Cathy Schwab
We would start buying names of prospective students we want to contact.

David Gildea
That occurs in February and March so that is when we start to build the top of the funnel.

Cathy Schwab
We are busy all year round. We really fill our days pretty well throughout the year.

David Gildea
You ask about academic advice. I feel we do advise on academic opportunities at a high level
but we don’t advise students which class they should take.

Cathy Schwab

Orientation? We are not really involved in orientation other than providing information to
students and to the orientation offices so they can be in touch with students. We hope of
admitting the right students so that we retain them. Our initial decisions relate directly to
retention.

We are a partner with student housing in the beginning because we don’t want to offer more
students than there are spaces. Student housing then works with the office of retention and
orientation to take the students along the way. We are the beginning place but then we hand
off to the office of records and registration.

David Gildea
Data processing. Let’s say, we approach, we communicate, they apply, we send them an offer
letter, so everything is live. The student apply, they communicate with the counselors.

The students will send us the high school transcripts and SAT scores. We will load them into
the system. We will evaluate based on how many applicants we have and then make a
decision how many we are going to offer.

Cathy Schwab

We review applicants in groups. Those who applied from September 1 to November 30 are in
our first group. Those who apply in the month of December are in another group. We are
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most open for those who apply early and then our criteria become more difficult to enter this
campus. The other campuses have uniform criteria all year round.

Shinji Yamagata
Is your spring enrollment different?

Cathy Schwab
We have transfer students mostly in the spring. These are students who have begun at another
university.

David Gildea
It’s about 150 students. It’s a very small number so we don’t normally talk about it. On most
occasions we talk about summer and fall together. The biggest class we have is the fall class.

Cathy Schwab
Our student system was built by us at this university. Some universities use purchased student
systems like Banner or PeopleSoft.

David Gildea
We have many systems which help the admissions officers to make decisions. We also
provide statistics for the university communities.

Cathy Schwab
We have started making some admission decisions for the coming fall but student aid won’t
make their awards until mid-March. They will check our data to make sure a student has an

offer of admission to Penn State before they make a decision on awarding any kind of financial
aid.

We also work with the Honors College. Honors College won’t offer a student admission to the
Honors College until we’ve offered them admission to the university. We have a lot of
teamwork with offices like that.

Mary Adams

Another thing that may be unique to the US is we work with enrolled students to serve as tour
guides and ambassadors. They help us communicate with other students, lead tours of campus
and share their stories when visitors come to campus. We have a pretty robust group of about
500 students enrolled at this campus who help us as tour guides or answering email or chatting
online with other students and writing blogs.

Kazuo Shigemasu
Can we have concluding remarks from each of you?

Cathy Schwab
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The population of the United States is becoming increasingly diverse and that’s going to change
some of the things that we do in admissions as we communicate differently with different
people.

David Gildea

We tend to think about college and university as being in a physical location, but online
education and opportunities for students to learn using technology is going to change
everything.

Kazuo Shigemasu
How about online revolution in admission processing and selection procedure?

Cathy Schwab
Processing information would go more and more paperless. We were not there yet but we
keep moving more and more that way.

David Gildea
Penn State’s World Campus is going to change everything.
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Appendix B2. Brown University Admissions Office

Interviewers: Kazuo Shigemasu, Shinji Yamagata.
Interviewee: James Miller
Date: November 7, 2012

Venue: Brown University Campus

James Miller

The goals and philosophy of our institution — from an admissions perspective we are trying to
build a student body of excellence. We want to build a student body that is diverse and reflects
the diversity of this country and the world, students from different backgrounds, experiences,
values, and beliefs. We want to train the next generation of students who will be leaders in
politics, in business, in education and in their communities. This is the role of the admissions
office.

Do our practices reflect our institution’s philosophy? The answer is yes. The United States
does not have a national curriculum. There are more than 35,000 secondary schools in the
United States and there are 35,000 different curricula. No student takes the same set of courses.
There are no national exams. There is no way to make an across the nation comparison of
every student from a purely numbers driven standpoint. We all use a holistic approach. We
use an evaluation system that looks at lots of different parts of an individual’s application.
There are objective pieces such as achievements in the classroom, test record, but also
non-quantifiable things like achievements in music, art, athletics, work in the community, that
are incorporated into our decision. It’s a mix and match of objective and subjective criterion.

Diversity is a broad concept. It includes geography, socioeconomic status, religious
background, political background, it includes students whose primary language is not English.
It is important to us that our students are put together and learn from each other. The students
we select are very smart. It is a fairly competitive place and we want them to bring different
viewpoints. We put them together in very tight quarters, in tight spaces, in dormitories and
dining halls and classrooms and they learn from each other. That’s what we mean by
diversity.

Is our statement of admissions in harmony with our curriculum? The answer is yes. Our
curriculum is very broad and diverse. We have 80 different disciplines that students can
choose from. They do not have to be admitted to a specific discipline. When they come here,
they have 2 years to choose the discipline they want to pursue. They take lots of different
courses and then end up in a particular discipline. A number of students will choose two
courses, so they may choose to do neuroscience and literature.
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The admissions office functions as a committee of the faculty. We have some retired faculty
members on our committee who help us make selections. We do not normally involve current
faculty members in the day-to-day decision or in the day-to-day process but we do have some
retired faculty. We also use faculty members to do specialty reading. If we have a student
who is a very good physicist or a very good mathematician, we will have members of the
physics faculty or members of the math faculty evaluate that student’s talent in the field and will
incorporate that evaluation.

Kazuo Shigemasu
You want to gather the brightest students. You also emphasized on diversity and cultural
backgrounds. Those two can be in conflict. How do you handle it?

James Miller

We don’t have statistical cutoff points in admission. Excellence or talent can be evaluated in
many ways. We have very good academic students who have top grades, top test results but
may not be as strong as another student in terms of leadership, initiative, ambition,
entrepreneurial spirit. We evaluate qualities that are objective and subjective, so things that
can be quantified like test scores and grades and things that cannot be quantified such as the
things a teacher says about the student.

We get teachers at the secondary level to write letters about students. Every student who
applies here is interviewed. We get students to write statements about themselves. We try to
figure out which student brings the combination of academic excellence, personal skills,
leadership, initiative, ambition or creativity that will be very successful in this environment.
It’s a concept that’s very hard for other systems to understand. Most other systems are driven
by test results. We often do not admit students who have the very best exam scores and the
best grades because we think other students will bring more of different kinds of abilities and
attributes.

Kazuo Shigemasu
About half of the new enrollment students are number one or number two in their high school.

James Miller

That’s true. Around 95% of our students are in the top 10% of their high school classes.
They tend to be very good students but within that group we make decisions about which
students to choose. For example, if we have two students, we may accept a student who is a
superb musician, who plays a cello and will submit to us a music portfolio.

Kazuo Shigemasu
You mentioned that there is not a statistical cutoff point.

James Miller

64



The SAT testing system follows wealth. The wealthier you are as a family, the higher your
test scores. It’s driven by wealth and there is a lot of tutoring going on outside of classroom as
extra preparation. A lot of our talented poorer students cannot afford it. Their credentials
may not look as strong because they haven’t had the tutoring. We try to accommodate the
different opportunities students have because everybody has very different opportunities
educationally.

Kazuo Shigemasu
You said that only retired faculty members can be involved.

James Miller

That’s been the tradition. We certainly will welcome current faculty members but most of
them are too busy. We have several retired faculty members. We have about 20 people who
read applications.

If you apply to Brown, we will have about three different people who will read your application.
We use a committee process. There is a group of people who sit around the room and talk
about the applicant’s credentials and evaluate. We’ll talk to each other until we think we know
enough to make a judgment on your candidacy. We ask each other questions and we read your
application out loud to each other and we make an evaluation. If you have enough people vote
for you in the room, you are admitted to Brown; if you don’t, you are rejected. It’s a sort of a
democratic voting process.

One single person does not have the authority to have you admitted or rejected. It is a group
decision. There is an evaluation followed by a discussion. ~After we read all the applications,
there is a discussion on each candidate in these committees and then they vote to see who they
want to admit. It’s a vote.

Kazuo Shigemasu
Say, for example, three reviewers read the documents about one applicant, and if two say yes
and one says no. Is there a committee above?

James Miller

If two people say yes and one person says no, it still has to be discussed by a larger committee.
That larger committee does not have to accept what the earlier evaluators say, they may agree or
disagree. We are trying to compare every student across the world.

The reason we do it by committee is because every person has a bias. There are some
candidates you like and some you don’t and we don’t want one person’s view to influence the
admission process. It’s a collective judgment of the committee. We have 30,000 people who
will apply to be admitted to Brown and we will enroll 1500 of them, so 20 students applying for
every seat. We are selecting a small number of students so we try to make it thoughtful.
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Kazuo Shigemasu
Section B.

James Miller

The Provost is the Chief Academic Officer of the University and the Policy and Administrative
Authority reports to the Provost. The faculty through the Provost oversees us but in reality we
report to the Provost. The legal authority is the Provost. The Provost and the President both
determine our general admission policy.

If we want to change admission policy, we make a presentation to the Provost. Some of the
policies need to be approved by the Board of Trustees. The trustees are the organization that
manages the university but for most of the policies that we want to change, the Provost makes
the decision.

There are cooperative relationships with all the officers in the university. For example, there is
an office called the Office of Dean of the College (ODC). ODC includes deans and program
directors, and they oversee all aspects of the undergraduate academic experiences. We have a
lot of communication with that office.

We have students with special issues. Students who come from very poor backgrounds may
have transition issues. Some students may have learning disabilities that need accommodation.
We have a lot of conversations with a lot of parts of the university. When we have students
who either do well or don’t do well, we hear about it from those offices and we look to see
where we have made mistakes or where we have done well.

Are the admissions functions effectively integrated with alumni? The answer is yes. Almost
all 30,000 students who apply to Brown are interviewed in their home country or home region
by a Brown graduate. We have about 9000 Brown graduates who interview for us. We send
the names of the applicants to alumni who then contact the student and interview him or her.
The alumni volunteer to interview students from their areas.

Shinji Yamagata
Financial needs?

James Miller

When we evaluate candidates, we do not look at their family’s financial circumstances. We
are very expensive and the fees here are $60,000. A number of our families do not make
enough money to pay the fees so we subsidize their costs. During the admission process we
are in the fortunate position of not having to look at their family circumstances. If an admitted
student needs $40,000 to come here, we will give them the $40,000.

We raise money from our graduates. We approach people who have graduated from Brown
and ask them for funds to support students, to support libraries, to support fundraising. This is

66



called ‘Raising’ and it is a big enterprise for us. We receive very limited governmental support
so almost all of our needs are paid by ourselves. We get nothing from the state and very little
from the central government. If we want to build a building, we have to raise the money. If
we want to create a new medical school, we have to find the resources to do that. We provide
the resources for the financing of students who can’t pay the full cost.

Kazuo Shigemasu
Office budget?

James Miller

Our budget is about $3.5 million and that includes salaries for staff who work here. We spend
a lot of time going around the United States and all over the world talking about Brown and
trying to convince students that Brown would be a good option for them to apply. Our budget
basically goes into travel, salaries, recruiting, and technology.

The budget is a process we go through every year with the Provost. We tell the Provost how
much we need and why. Our needs are balanced against the needs of the rest of the university.

We would love to have a higher recruitment travel budget. We have a smaller recruiting or
travel budget than many of our peer schools. We spend about $200,000 on travel and certainly
we could use more. Our salaries are reasonable. We have begun to rely more on technology.
We do more of electronic communications: we use email, Facebook, and Twitter. There is far
less printed material now.

Technology is always a concern for us. Technology changes constantly and it’s a bit of a
struggle for us to stay on top of technology. Earlier, we used to get all of our application
materials on paper. A student would fill out an application and send it to us and it would be on
paper. About 2 years ago we converted everything online. Students now fill out an
application to Brown online it just comes to us electronically and we read it online. This has
been a significant improvement. Currently, more than 99% of our students apply online.
Reading applications online has been a significant improvement for us.

Shinji Yamagata
You use Common Application. How much do you pay for the service?

James Miller

I can’t remember what we pay. It’s not a significant fee. There are about 450 universities in
the United States that use the Common Application. There are probably 3000 that don’t use it
but more and more every year use it. The student can fill out the same core document and send
it to as many schools as they want. It costs $75 to apply to Brown with the Common
Application. Each school collects an application fee. If you apply to 10 schools and each
school costs $75, it costs you $750 to apply.
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Kazuo Shigemasu
I am interested in the decision-making procedure. If the staff here wants to change some
aspect of the procedure, how do you start the process?

James Miller

It depends on what it is we want. When we decided to move from a paper process to an online
process, we presented to the Provost and the budget committee our rationale for why it was
important for us to do it and what it would cost. It was approved, so we were given the
funding and the resources to make the transition.

We are a Common Application school but prior to that we had a Brown specific application
process. We made the decision to switch and informed the Provost. We did not ask for his
permission. Changing processes is easy as long as we have a rationale. Changing philosophy
is much more difficult. If we want to change the kind of students we admit, that would be a
much longer or harder conversation. Changing the day-to-day processes or mechanics of the
process is pretty much up to us. As long as we are efficient and effective, we have a lot of
freedom and latitude to do that.

Kazuo Shigemasu
Who initiates the committee meetings?

James Miller

We have a senior committee. We have a staff of 37 people who work here including
secretarial staff and professional staff. There is a 6 person committee who are at senior level
positions in the office. Most of them have 25 years plus experience. That committee meets
every week and we talk about changes or proposals or processes. We always come to some
consensus on where we think we want to go. If we disagree, then we go my way.

Shinji Yamagata
The number of committee members who vote for students is 20.

James Miller

Yes, 20 of the 37 are what we call professional staff. They are the ones who evaluate
candidates and vote. They are a very diverse group of people. Some have been out of college
for a few years and some like me have been doing this for 30 years. They are from different
age groups; some have attended Brown and some have not. In terms of gender, half are
women and half are men. It’s a very diverse group of people who make decisions.

Kazuo Shigemasu
We move to section C.

James Miller
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Is the size of the admission staff adequate? The answer is yes but barely adequate. The
number of applications we are dealing with has doubled in the last 7 years. Currently, Brown
gets over 30,000 applications a year. There is this enormous increase in the number of
students in the United States. Another reason is we are also recruiting students all over the
country and all over the world in ways we didn’t before. Our staff hasn’t grown during this
time. We have the same number of people even though the applicants are significantly larger.

Are people satisfied with their salaries? The answer is ‘No’. The office is organized, but it is
not complicated. 1 am the head, the dean. There are 6 directors who report to me.
Underneath each of the directors there are admissions officers. These are people who read
applications. And then there is the secretarial staff. Each of the 6 directors has a
responsibility. For example, one director is responsible for technology, one is responsible for
communications, one is responsible for international recruiting, and one is responsible for our
science outreach and recruiting. All the directors also have a lot of the same responsibilities;
for example, whether you are a first year professional or a director, we all read applications and
evaluate them and travel and recruit.

Do our professional members have preparation? I think they do. We spend about 2 months
in serious training for every new employee and there is a lot of training as they go along. Also,
because nobody makes a decision about a candidate by him or herself, the younger staff learns
from the older staff as we make decisions. They understand why we do what we do and
what’s important.

What are the eventual personal goals of our admission staff? My goal is to make sure that
people stay in this profession. [ want everybody who works here to move up until they
become a Dean of Admissions. My goal is to have everybody ultimately be a dean to run their
own organization.

What kind of preparation should be necessary for the admissions staff in the future? A part of
it is to understand that technology plays a big role in our jobs. America’s population is
changing fundamentally. There is a profound change in the American population both in terms
of where people live and who they are. The fastest growing groups are Asian-Americans,
Latino, African-Americans, and immigrants from all over the world. Our admission
professionals need to understand this shift. We spend a lot of time on the demographics, on
population, who people are, where they are.

There are in-service training opportunities. We send them to conferences. There are courses
on campus on technology, leadership, and management. We send a lot of our younger staff to
conferences around the United States where they learn organizational skills, management skills,
and they get a chance to interact with other people in the profession.

Kazuo Shigemasu
What qualifications do the staff at the admissions office have?
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James Miller

They all have at least a 4-year degree. Many of them have a second degree, a Master’s level.
We have three or four people who have doctorates, two people have law degrees, and one
person has a medical degree. We don’t require that they have an advanced degree but they
seem to have them before they get here. We have scientists. We have social scientists. We
have people who study languages, medicine, law, business, some come from business, and some
come from the legal profession. Some of our best staff is people who have been teachers, who
have taught either at the university level or the secondary high school level.

Let me talk a little bit about recruiting. We do many different kinds of outreach to students.
We identify through a variety of processes. We identify students we think are strong enough
academically and intellectually to be Brown students. We start with a group of 150,000
students around the United States and the world and we do outreach to them in a variety of ways.
We use email. We mail brochures, literature, and letters to them in a whole variety of ways.
We also travel around the world visiting high schools, so we make an appointment to visit five
high schools a day and we talk to interested students. We also do a lot of meetings in the
evening with parents and students because parents play a much bigger role in the United States
in making college choices.

Kazuo Shigemasu
How do you identify 100,000 future candidates?

James Miller

We get information from a variety of sources. We buy names from the organization that
manages the SAT. We buy the list from a lot of different places. We get names from
organizations. We belong to four or five more organizations that have access to information
about students around the country. A lot of students find us without our finding them. There
are a number of students who come to us who we don’t know anything about.

We visit high schools. We do a lot of meetings in the evening. We will draw a circle around
Boston and we’ll mail invitations to all the students and parents in that area we think might be
interested in Brown. We’ll rent a library or a hotel ballroom and do a presentation about
Brown. We may have 100 people or 1000 people depending on the region and we’ll talk about
Brown as a possible college choice. We use students to contact students. Brown students
who are from Chicago will contact good students in Chicago and give out information about
Brown. We reach out to them in a number of ways and we have different marketing
campaigns.

Kazuo Shigemasu
The Educational Testing Service (ETS) provides names and mailing lists.

James Miller
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The mission of the university is to educate talented students to be leaders. Our job is to go and
find them. They may not apply to us unless we seek them out. We do try very hard to find
those people and to encourage them to think about applying to Brown. These students have
multiple choices. They have lots of schools they can choose from. It is common for really
great students in the United States to apply to 15 different places. They may be actually
offered admission to all 15 and then they make a choice which university they want to go to.

We all have very good systems for identifying great students. What we are able to do is to get
the best students in the United States and in the world. We find them and bring them to our
university. There is a concentration of great students in many of America’s great universities.
The interaction of those students with each other is very good. They learn from each other and
they teach each other. It’s very effective.

Kazuo Shigemasu
Some competitive universities in Japan select students almost exclusively in terms of the test
scores.

James Miller
China has the Gaokao and Germany has the Abitur and they all have these programs that will
push students to different directions depending on test scores.

Kazuo Shigemasu
One of the strengths of the USA is you have plenty of good universities which complement the
other.

James Miller

Yes we do. Our secondary schools are not very good. They are not as good as the Japanese
or European schools. Our best students do very well but there is a big gap in the United States
between students at the top and the students at the bottom. The universities do a very good job
of finding the best students and educating them.

Shinji Yamagata
What is the percentage of the students who are from prep schools?

James Miller

Around 27% to 28% are from prep schools and the remainder comes from public schools or
religious schools. In terms of follow-up, we do lots of research about who is admitted to our
university, who accepts our offer, and who rejects us and goes to other universities. We do
lots of statistical studies of patterns and trends. It’s very important to us to know where our
strengths are and where our vulnerabilities are in terms of the students.

Shinji Yamagata
Is the statistical job done by the admissions office?
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James Miller

We hire an outside agency to do a questionnaire and they survey the students who apply to
Brown and are admitted and those who go elsewhere. The survey helps find out their
perceptions of Brown and their perceptions of other institutions. We have a pretty good sense
of what our strengths and weakness are.

Shinji Yamagata
Do you also do validation study for accepted students?

James Miller
We do less of that here at Brown than certainly they do at Harvard. It’s just a different
philosophy. There is less concern here about GPAs.

Kazuo Shigemasu
If the university education is really good, the ideal correlation coefficient between GPA and
SAT should be zero.

James Miller

We are less concerned about how students do during their careers here and much more
concerned about what they do afterwards. We are really in the business of predicting or
hoping that the students will do well after they leave here. There are lots of ways to define
success and we want them to be successful.

Shinji Yamagata
Do you do 10 year follow-ups?

James Miller

Every 5 years we do a study of our alumni, of the people who have graduated to see what they
have done, what their careers are, their level of satisfaction with their experience here. A lot of
schools do alumni satisfaction follow-up. They look at how much money are you making and
are you happy with your life kinds of questions.

What do we use in admission decisions? We use less of class rank because it can vary from
school to school. We use test scores. We use school records. We use recommendations.
We use interviews by alumni. We use student essays. We ask students to write lots of
essays.

Shinji Yamagata
Brown University makes potential students write more essays than other similar kinds of

universities.

James Miller
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We want to get some more information. It’s a chance for us to get a slightly different look at
students. We actually do spend a lot of time reading the applications.

Kazuo Shigemasu

In Japan, and maybe China or Taiwan, if we require the applicants to write essays, it’s likely
that someone else will write instead of them. Do you make some efforts to identify who really
wrote the essay?

James Miller

There are some students who are brilliant writers and their essays are just absolutely wonderful.
For the rest of the applications, if the teachers don’t say that and if the rest of the application
doesn’t feel like somebody is a great writer, we get suspicious. We are skeptical of who
actually wrote it.

A part of the SAT is a writing test. We can download that writing sample and see if that’s
consistent with the essay. We are increasingly worried about who writes the essays. There
are services all around the world where you can pay someone to write your essays for you. If
we are going to make a judgment that is heavily weighted by the essay, we have to be very
convinced that the student has written it. There are softwares where you can match the essay
against a whole body of essays and see if it’s been plagiarized.

If students are very good musicians, we will get testimony about that, including music CDs.
We get art portfolios. We get athletic evaluations from students who are very good swimmers,
or very good tennis players. We get extra letters from people. There are lots of pieces of
information that go into this.

Is the process perfect? The answer is ‘No’. What we are trying to do is predict who is going
to be our best student. We think a lot about factors, criteria, and application materials that help
us to make those predictions.

Howard Gardner at Harvard believes that our processes measure a very small piece of what’s
important. There are multiple intelligences and my guess is that in the not too distant future
American admission processes will begin to look at other factors such as emotional intelligence
and kinesthetic.

Shinji Yamagata
If you have essays from the students and there are three readers, then what will be the degree of
agreement among them?

James Miller

They may disagree completely. We then sit in the committee and we all talk about it.
Different essays will impress people in different ways. Usually there is consensus but not
always. We don’t analyze it statistically. It’s purely an evaluation. There is no metric
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attached to it. I have worked in systems where there is a metric attached to it with a rating of
some kind, but we don’t do that here. People will sit around and argue about how good or bad
the essay is. In the end we hope that collective wisdom will prevail.

Let me run through the process very quickly. We have split the world up. Everybody in the
staff has a different part of the United States or the world that they are responsible for. They
travel to those areas, they get to know schools, and they get to know teachers. We have a
person on the staff that is responsible for reading all the applications from Japan. If candidates
apply out of Tokyo, he will be the first person to evaluate every one of those candidates. He
then will send those on to a second neutral person to read the applications. It will then go to a
third person, a senior person like me. There will be three distinct evaluations. We do pros
evaluation and we do some numerical evaluations.

After we complete reading all 30,000 applications, we go into a committee process where each
candidate is considered. We’ll take all the candidates from Japan and we’ll talk about them
one at a time. The members of the committee will be able to see what each one has written.
The person who presents the candidate to the committee will be responsible for reading all of
the files from applicants from Japan. He will talk about the candidate and answer questions
raised by the members of the committee. We can all look at the applications as they are all
online. The members ask questions and then we vote. Everybody has a good sense of who
they think might be a good candidate.

Shinji Yamagata
How long does it take on average at the committee level?

James Miller

It can be as short as several minutes. If a student is really not very strong, we’ll say ‘No’ and
the student will be rejected immediately. [ have been in committees where we have talked
about one candidate for 3.5 hours.

Students in the United States can believe they are doing absolutely everything right but they
won’t be admitted because the committee has made other choices based on criterion that are
harder for students to understand. It’s a process that involves both subjective and objective
credentials.

There are no weights. We don’t say that test scores are weighted 5% or essays are weighted
10%. It’s cumulative. It’s just our collective view on what the best qualities of this applicant
are and whether we think that student will be a good person here.

We don’t have specialized admissions. We treat everyone the same. We have a number of
students who have some sort of learning issue. Some of our students have attention deficit
disorder or dyslexia. We do have a fair number of those and we treat them the same way.
Sometimes we have the information and sometimes we don’t. Students are not required to
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disclose it, but sometimes they will disclose it. We expect these students to perform as well as
other students because they often will receive extra time to do work and that’s fine with us.
We will accommodate them if they need more time, or if they are blind and they need readers,
or if they are hearing impaired and they need people to sign for them. Our expectation is that
they will perform as well as other students. A number of them do very well.

Athletes — we are aware of athletic talent and we get lists from the team coaches. The coaches
recruit students on their own. The tennis coach will give us a list of 6 or 8 people and he will
say these are some of the best players in the world or in the country and they have academic
credentials good enough to be admitted to Brown. We are aware of that as we go through the
process.

We do pay attention to applicants whose parents have gone to Brown. If we have two students
who have equal credentials, we will tilt in our process toward the student whose mother or
father or both went to Brown. The admission rate for the children of alumni is higher than it is
for the applicant pool generally.

Kazuo Shigemasu
What about possible future athletes that coaches recommend?

James Miller

We have 37 teams. We play 37 different sports here. We bring in about 220 students a year
who are recruited by our coaches. We are looking for students who can come here and be
successful. Sometimes they have the same academic credentials; sometimes they don’t have as
strong academic credentials as other students. There are some sports that have stronger
students than others but there are sports like American football where they tend to be a little bit
lower.

Kazuo Shigemasu
Does the admissions office decide?

James Miller

Yes, we decide. [ spend most of my life being yelled at by coaches because we don’t admit
their best students. In the United States, athletics is a major part. Our most successful alumni
and people who give us lots of money are athletes who played sports. There are a handful of
people who can make a significant financial difference here and we will try to respond to them
if we can. Political, we pay virtually no attention. We do pay attention to children of the
employees or faculty.

International students we treat exactly the same way. There is no advantage or disadvantage to

being an international student. Minority students, it’s the same. We recruit a lot of diverse
students and we treat them the same as we go through the process. We are trying to build a
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diverse community but there is no advantage necessarily one way or another for being a
minority student.

We do pay a lot of attention to socioeconomic status. We do recruit heavily students whose
parents have not been to university because those are students where we can make a big
difference in their lives. A fair number of those are minority students, so we do spend a lot of
time recruiting low income students.

We don’t have any quotas or formulas or expectations, but admit around 220 athletes a year
because that’s all we need to admit to keep our teams filled. It’s higher in some years and
lower in some years but we don’t have any targets for any group.

Kazuo Shigemasu
Affirmative action was popular in the past.

James Miller

You cannot have a quota under affirmative action. You could seek to build a diverse student
body but it was never legal to say we want exactly 10% or 20%. You can seek to get as much
diversity as you choose but you can’t put a number on it.

Kazuo Shigemasu
We talked about schedule at Penn State and they said they were always busy.

James Miller

It’s very cyclical. During the summer months of June to October, we travel a lot and we are
recruiting students. We also have a lot of students visiting our campus. Students and parents
will come and we do tours and information sessions. They are either visiting us to find out
about Brown or we are going around the world. We evaluate candidates November through
March. We select candidates in February and March. In the month of April students come to
visit all the places to which they have been admitted. If you are a student and you are admitted
to 10 schools, you can go to visit 10 different campuses. We hopefully get enough students to
fill our classes and then we start over again. We start on the road traveling and recruiting
again. It’s very cyclical. There are times when people are traveling all the time and there are
times when they are locked up in their houses reading applications, but it’s very predictable
what the cycle is going to be.

Shinji Yamagata
You have early decision and regular decision schedules; do you find any differences in the
applicants?

James Miller

The early decision process tends to be students who are wealthier. They are a little closer to
Brown, a little more this part of the country. This is an American phenomenon but a lot of the
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athletic students who are being recruited by coaches apply in the early decision round because
the identification process starts 3 or 4 years ago. By the time college comes around, the
coaches know the players they want and the players know the coaches. It’s very insidious.

Shinji Yamagata
Is there any difference in the criteria for admission?

James Miller

It sticks to the same process. Other functions — we do lots of research here, research about
students who come, students who don’t, who is successful and who isn’t. Academic advising
— a lot of our staff members do have students for whom they are the academic advisors. It’s a
nice way to stay in touch with the students we have admitted. We do various kinds of
orientation. We participate in that process.

Retention — we are not necessarily engaged in retention but we do get a lot of information from
the Dean’s office, from the Provost about who has left and who stayed. Places like Brown
have very high retention rate and retention is not normally an issue for us. We have a 95%
graduation rate. We don’t get involved in student housing. We are involved in records and
registration only to the extent that we give information to the other Dean’s offices.

We do data processing. Technology has become an increasingly bigger part of our day-to-day
lives. We have had to change the people we hire at the secretarial level. Our secretarial staff
used to be very involved in opening mails and filing papers but now they are much more data
focused, much more technology focused. Financial aid is a separate office but we interact with
them quite a bit because when we admit students we hope that they get sufficient financial aid.

Shinji Yamagata
You said 95% students graduate within 6 years. How about 4years?

James Miller

I think 95% graduate within 6 years. The 4-year rate is around 85%. If you go to our website
and look under institutional research, there are reports about our graduation rates. The
graduation rates in places like this are very high relative to other places.

The future of the admissions office — every institution has things they value like aspirations,
goals, and dreams. Our job is to try to make those aspirations become a reality. We listen to
what the leadership of Brown wants our student body to be and our job is to make that happen.
The leadership includes the President, the Provost, the trustees and the faculty. Education
changes people’s lives and our job is to make sure we give that opportunity to as many people
as we can who have earned the right to do that.

What do I do to improve our office? We can pay people more. It’s a great job. You get a
chance to meet great students and get to travel around the world and it’s a fun thing to do.
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Shinji Yamagata
What is your office doing for students in Japan or in Tokyo? What is the recruiting procedure?

James Miller

We send one of our staff members to Tokyo every year. We have a number of Brown
graduates who live in Tokyo who identify students for us. We have a number of students who
apply. We don’t get many students out of the Japanese system. We get a lot out of the
American School or some of the other schools.

Kazuo Shigemasu
Chinese and Korean students are more interested in coming to the US.

James Miller
There are few spaces and many students in China and that’s a lot of the pressure. We are also
seeing a number of Korean students in our applicant pool.

Brown University is a very unusual place because we don’t require our students take the same
set of courses. Each of our students gets to choose which courses he or she wants to take all
the way until they choose a major, a ‘concentration.” If you want to do neuroscience, you can
take a whole bunch of different courses before you choose that field. They have enormous
freedom here to take courses and also enormous responsibility to choose those courses.

We have 2000 courses they can choose from and they take four every semester. They have to

make some very hard choices. It’s a concept that’s hard for people to grasp so we give them a
lot of freedom to do whatever it is they want to do.
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Appendix B3. Boston University Admissions Office

Interviewers: Kazuo Shigemasu, Shinji Yamagata.
Interviewees: Kelly Walter, Scott Dyer
Date: November 8, 2012

Venue: Boston University Campus

Kazuo Shigemasu

I teach at a private university and I work as an adjunct professor for the National Center for
University Entrance Examination. Our project investigates practices of admissions offices to
help improve the Japanese entrance examination system.

Shinji Yamagata
Could you explain the goals and the philosophy of your institution?

Kelly Walter

Boston University is a private teaching and research university and both teaching and research
are equal priorities for BU. We believe that our students and faculty should be engaged in the
learning process. It is not just about acquiring knowledge but about advancing knowledge.
The research component is an important underpinning of who we are and how we are perceived
in the world at large. The reputation and prestige of a university is often built on their research
engine and that is extraordinarily important to us. At the same time, we have a tremendous
commitment to undergraduate education as well as graduate education. BU is a vast place with
16 different colleges that make up the university. Our enrollment is about 33,000 students and
16,000 of those are undergraduates.

We have two campuses. We have the Charles River campus and the Medical School campus
where we have our medical school, our dental school, our school of public health. We are
located physically in two different parts of the city of Boston. The Charles River campus is
the home for undergraduates and most of our doctoral programs at BU.

Boston University has been named to the very prestigious American Association of Universities,
the AAU. Only 60 out of the 4000 colleges in the United States are member institutions and
we are now a part of this very elite group. That group reflects our values, our commitment to
research and to advancing of knowledge.

We have three simple goals in the enrollment area. The first goal is to increase the quality of
our incoming students. Our students are already very bright, very talented, and very
inquisitive and we are trying to further raise the bar. Secondly, we are trying to increase
selectivity. As the caliber and quality of students coming in improves, it becomes more
difficult to gain admission to BU. Last year, we received 44,000 applications for admission to
a freshman class of 3900.
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The third goal is our reputation in the world at large, not just in the United States but globally.
As we look at metrics like the global rankings of universities and the US News rankings here in
the States, we hope to see our presence in those rankings continue to climb. We are already in
the top 4% of colleges and universities in the United States and we would like to see our
placement on those lists rise further. From an enrollment point of view, those three goals drive
what we do each and every day.

Shinji Yamagata
What qualities do you look for in terms of ability and talent that you want to seek?

Kelly Walter

One way to define quality is how a student scores on your examinations. For us in the United
States, we fall back on things like the SAT as one metric of quality. My college President and
all of us in the enrollment unit want to see those SAT scores improve. Our average SAT score
for the students admitted to BU has risen 52 points over the past 5 years and that’s one way that
we measure quality.

We look at quality based on a student’s academic record, their Grade Point Average (GPA).
Our average student has a 3.7 GPA on a 4 point scale, that’s an ‘A minus’. The qualitative
measures of what that GPA means are even more important. In the United States students can
take college preparatory classes. These are classes in high schools that prepare them to go to
colleges and universities. In high schools the students can push themselves to take rigorous
classes that prepare them better for selective colleges.

For us it goes beyond metrics. We are looking for students who are curious and inquisitive,
students who are interested in learning because they want to expand the breadth of knowledge
that they will acquire. The notion of inquisitiveness is something we try to assess in their
applications for admission. We look at a student’s motivation to learn. We look at students
who are really interested in engaging. We don’t think of learning as a passive process, we
think learning is a dynamic and participatory process and we look for students who demonstrate
that in their school records. Metrics and numbers cannot define this very holistic process we
have for evaluating our students in the admissions process.

Kazuo Shigemasu
How do you determine your admission policy?

Kelly Walter

The strategic direction of the university is established by me, my Vice President for Enrollment,
as well as our Provost and our President. The four of us talk about the strategic direction for
enrollment at the university. Policy and process is all handled here and I provide oversight for
it.
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We have a mission statement that was blessed by the President and our attorneys looked at it.
The admission mission statement defines in three or four paragraphs what we do and why we do
it. The three goals of improving quality, selectivity, and our competitive position in the
marketplace were decisions that were made in conjunction with the senior leadership.

Shinji Yamagata
Can you talk about the legal authority that determines the admission policy?

Kelly Walter

We don’t deem our admission policy here at BU as a legal issue, so policy is set and approved.
We have a university council committee on admissions in financial aid policy. They approve
all the policies that we agree to. There is no role for any legal advice in those policies unless
we come across government regulations. Government regulations impact financial aid because
of how the government is involved in the administration of financial aid in the United States.

There have been court cases over the past 20 years that have questioned admission policy and
the equity of admission policy, especially when it comes to public institutions. That has
become a legal issue in the United States and there have been court cases to challenge practices
at colleges and universities but they have all been at public institutions that receive federal
dollars. Private universities have not yet been impacted. Our general counsel at the
university helps guide us but they don’t make policy. They are an advisory group for us.

Kazuo Shigemasu
The admissions office can design the admission policy beforehand and the President makes the
approval.

Kelly Walter

We are part of a larger unit, a department at BU called Enrollment and Student Affairs. We
have a Vice President that I report to. If we are recommending or proposing new policies, we
do take them to this policy committee to get their blessing.

For example, last year we decided to change our requirements for admission and we wrote a
proposal to eliminate the use of SAT subject tests. We had to get the recommendation
approved by the committee on admissions and financial aid. We put the policies forward and
in most cases they approve them. We administer and implement all the policies of enrollment
within this office.

Higher education in the United States has changed greatly. When I first started in admissions
30 years ago, faculty was much more involved in admission policy and practices at many
colleges and universities. They ran the admissions committee. In contemporary times the
demands on faculty have increased and administration of colleges and universities has been left
to administrators.
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I am an administrator and I have responsibility for a very important enrollment pipeline for the
university. As universities have evolved, there are definite areas of expertise for people like
me and clear areas of expertise for faculty. We want our faculty in the classroom. We want
our faculty engaging with students each and every day. Those are their priorities. To be
involved in the day-to-day administration of the university is probably not a good use of their
time.

The committee that approves policy has faculty on it. They get to see our policies. They get
to ask questions. They represent the entire faculty. We don’t take policies to the whole
faculty for approval. The day-to-day decision-making about admissions, the committee work,
the evaluation of application files etcetera is all done by us. The faculty is not involved in it.

There is an exception. We have scholarships. We have a very prestigious full tuition
scholarship at BU called the Trustee Scholarship. That committee is made up entirely of
faculty. I am an ex-officio member there. I am there for the meetings to add context, to
answer questions about schools, things they might not be familiar with like grading systems,
transcripts, but I am not a voting member. The admission decisions are ours and the
scholarship decision rests with the faculty. It’s streamlined and very efficient. We are a large
staff and we have the expertise. There are 55 people on my staff that only do admissions.

Shinji Yamagata
Question three in section A is about diversity. What are your views on diversity?

Kelly Walter

The three goals I shared with you are university-wide goals. Within the enrollment operation
and admissions, diversity is a very, very important component of how we build our class.
Diversity is lots of different things. We have 9 colleges. We need to make sure when we are
building our class that we have the right number of students in engineering, the right number in
arts and communications, in sciences like biology. The first cut for diversity is about the
academic diversity of all the programs at BU. Within those 9 colleges we have 250 different
majors.

Geographic diversity is also important. BU is a national and global university and we want
students from all 50 states. Last year we had students from 145 different foreign countries in
our applicant pool, so that’s tremendous international diversity. In recent years we have been
asked to enroll larger numbers of international students. Five years ago about 5% of our
freshmen were international students. This past year it was 18%. We have a target of about
20% international students and we are very, very close. Geographic diversity, both
domestically as well as globally, has been very important.

Diversity also includes ethnic diversity, cultural diversity, and gender. In the United States we

have more women going to college than men and we are always looking at our gender
composition in our class.
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We are also looking at socioeconomic diversity. Boston University is a pretty expensive place.
Tuition, room and board fees are $56,000. We do have financial aid to help students but we
don’t have sufficient financial aid funds for every student. We want to make sure that we
welcome students from low incomes, middle incomes, and very affluent families so that we are
exposing our students to students from all walks of life. We have religious diversity on
campus. All of those factors go into the assessment and evaluation of our applicants.

Kazuo Shigemasu
Please explain the procedure of how an applicant is admitted. What factors are involved in
your selection procedure to ensure diversity?

Kelly Walter

In terms of the process, the first step is the students complete an application. Boston
University is a part of an organization called the Common Application. The Common
Application is a shared application of about 500 colleges and universities in the United States,
most pretty selective, and most private. The admissions process in the United States is
complicated and very time-consuming and this is one way to alleviate some of the stress and
anxiety for students.

We are trying to provide streamlining in efficiencies for students. The students need to
complete the application. It is electronic and is done online which is wonderful for our
international students in particular. In addition to the application, we also ask students to
complete something called a supplement. The supplement is BU-specific application material.
It’s a two-part application, a part of it is generic and shared and a part is only for us. By
completing those two components and submitting it online, the student is then automatically
considered an applicant.

The component parts of the application include their high school transcript, their test scores,
their letters of recommendation, their essay, and their extracurricular activities. Extracurricular
activities consider things they do outside the classroom — leadership, work, playing in the
orchestra at school, community service, anything they might do of personal value but that would
also be valuable for us. Those are the five standard pieces of an application at BU.

At the end of the day it is an academic decision and we want to make sure that the students we
offer admission to will be successful in the classroom. The most important piece of
information of those five documents is their high school record, their transcript. We go over
that document with a fine-tooth comb. We look at their courses. We look at their overall
performance. We look at their grades. We look at trends in their record. We look at areas
of strength. If a student wants to study engineering, we hope their math courses are at the
highest level. We hope their science lab courses are at the highest level. We try to match
what a student has done in high school with what they want to do here at BU.
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The letters of recommendation give us insight into the student. That is where we assess
curiosity, motivation, willingness to ask for help, willingness to participate, ask questions in
class, to talk with professors, to do extra work, to go above and beyond the minimum
requirements in a class. The insights from a teacher that knows a student really well are
fundamentally important in our process.

Kazuo Shigemasu
Sometimes parents or applicants want to know why they were rejected. Has that legal issue
occurred at Boston University?

Kelly Walter
What we do is difficult to explain to students and parents, and we are asked all the time by
students that apply for admission why they didn’t get in.

The answer is never simple. Our process is both quantitative and qualitative and it is personal
and it is subjective. We don’t always have an easy way to answer questions from parents or
students. Selective colleges use a holistic process and students and parents understand that
there will be factors that come into play that are not just a student’s grades and not just test
scores.

What makes it complicated is we have to protect the information that comes from teachers. In
order for them to write honestly and openly in their letters of recommendation, we have to
protect their privacy; we have to be protective of the teachers, administrators, principals,
headmasters that write on behalf of our students.

I get 5 subpoenas a year from parents asking for access to their child’s application file, which
would include a letter of recommendation. When that happens, I hand it over to our attorneys
who handle it. That’s how the process is in the United States and it works more times than not.

What’s interesting is the family of the student who has high test scores wants us to use the test
scores, but the family of a student with lower test scores wants us to use other variables to make
our decision. Everybody wants the weight of each of these pieces to be a little bit different
based on their own child.

The holistic process is really good for us because all the pieces matter somewhat in our
decision-making. We admit students whose test scores might be low because there are other
characteristics and qualities in that student’s application that we value. It’s about this
institution, what we value and the kind of students that we want brought into our community.
It is not just about a test score.

Kazuo Shigemasu

Brown University said that three officers read all the documents and discuss and come to a
consensus.
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Kelly Walter

Our process is relatively similar. Most application files are read by at least two people.
Typically, entry-level staff members do a first read. A second read would be a more senior
member of the team. If they all agree and say yes, that’s usually the end of the process. The
same is true for a student that is not recommended for admission. There is always a second
reader and sometimes a third before it is deemed that a student cannot be offered admission.

Around 20% are ‘Yes’ and would go through and 30% at the bottom of our pool are ‘No’.
Then that leaves us with 50% to 60% of the candidates and they go through a committee process.
We try to reach consensus in committee. The committee will be as small as three people at BU,
but it could be as large as four or five, it really depends. Most of the international committee
meetings are three people.

On the domestic side, the committee may be as large as four or five and they will need to come
to consensus. Once it’s gone to committee, a final decision is made. We have a couple of
different pathways that an application could follow before we reach a final decision.

Shinji Yamagata
How long does it take typically for those 50% in the middle?

Kelly Walter

Our application deadline is January 1. We have to announce our decisions by April 1. We
have 3 months to read 44,000 applications, so we spend most of January and the first half of
February reading every day. It’s really 7 days a week.

We begin to do the committee work by mid-February so that we can finish by the end of March.
This is the timeline. In a committee meeting an applicant could be considered for 5 minutes or
you could have a discussion for 45 minutes. It depends on the complexity of the case. We
are building a class; we are putting together the future students of Boston University. It’s an
incredibly rewarding job.

Kazuo Shigemasu
Do you do follow-up study or validation study here?

Kelly Walter

We do validities. It’s done at a different office but we work with them. We have an Office of
Institutional Research at BU. The Office of Institutional Research does our validity studies
and our predictive analysis. We also occasionally partner with outside entities such as the
College Board. They do validity studies for us as complementary services because they want
us to continue to use their testing measures. We want to make sure that we evaluate student
records in the most effective way. In our process the high school GPA rather than the SAT is
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the most predictive of success at BU. But if you add SAT together with GPA, it’s even more
predictive of success. There is reason for us to continue to use standardized testing.

Shinji Yamagata
You don’t have any numerical weights on SAT and teacher recommendation, or do you have
any rough weights for the 50% in the middle?

Scott Dyer

There is a scale and in many ways a value or a weighing system. Some of us are more inclined
towards athletes; some might be more in tune with arts and culture. There does have to be
standardization of how we go about assessing each individual applicant. We have to think
about the university as a whole and the type of student that we not only want to attract to first
apply to the university, but once they have applied how to go about really gaining the best and
the top students for our university.

The reading process is primarily an academic decision. We do have to categorize our students
on a scale — those who are in the highest academic programs and those who are in the least
academic programs. We then look at all the other supporting documents, the extracurricular;
commitment to the community, to their school, to their athletics or to their arts. We then look
to combine those to see where that student falls: those that we can comfortably offer admission
to, those for whom we really need to have a committee discussion, and those who have clearly
not met the different measurements. We weigh every student through the evaluation process.

Shinji Yamagata
You use five selection materials. Do you assign a specific value for each?

Scott Dyer

There is one final assessment in terms of how we would categorize a student. The
conversations and the committee discussions that take place are what ultimately create that
overall one assessment. There is that top group where students have incredibly strong grade
point averages. They have strong curriculums. They have very high test scores. Their
teachers praise them. There is really strong evidence and indicator that they are successful.
Those students really have less discussion because they are clearly going to be the future leaders
within our classes. They will just have that one rating that is agreed upon generally by two
people.

When you have three and four people sitting down, they really will look at the student from all
the different angles in a more in-depth way because we really need to ascertain if the student
will be successful here. Through that conversation they will come to one general overall
assessment or rating. There won’t be five individual assessments or numbers that we attribute
to that category.

Kazuo Shigemasu
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So 20% are admitted and 30% are rejected without a committee discussion. The committee
discussion decides 50% or 60% of applicant in terms of the holistic approach. Do the criteria
for decision-making change over time; January, February, March, do you keep the same
standard?

Scott Dyer

We are very open. Every year we have summer work groups, we have summer committees.
Summer is our least busy time of year. That’s when we take a lot of our personal time and
vacation. We don’t solely use summer for rest. It’s planning, it’s looking ahead, it is
assembling committees to look back on the entire past year on what we did well, what areas
could we improve upon, are we completely happy with the metrics or the way in which we
evaluate candidates.

The process has been very, very consistent. But as we get more and more applications, the
competitive nature of the process increases. A student who was admitted maybe just 3 or 4
years ago would not necessarily get admitted now or could be even rejected. We have seen
some shifting in terms of our weighing system, in terms of what constitutes the top student
academically and personally. The process has been modified over the years.

The Common Application is the online application that 500 schools accept. At the click of a
button a student could apply to 30 schools if they wanted to or they could apply to just one
school. Ibelieve on average a student applies to between 8 to 10 institutions.

Shinji Yamagata
Do you use alumni for admission processes? Do they have interviews?

Scott Dyer

The alumni are not a part of the evaluation process but we do have quite a vast alumni network.
They help and assist with the receptions that we hold around the world. We have had some
events take place in alumni members’ houses where they bring prospective student families and
have social gatherings. We have had students and families reach out and call our alumni just
to ask more general questions about life in Boston, life at the university, but they are not an
evaluative part of the process.

A lot of the smaller schools don’t travel as extensively as we do. In the last 14 months my
office has been to 45 different countries and about 65 different cities around the world. A
smaller institution will draw upon their alumni all over the world to meet and talk about the

university. It makes sense.

Kazuo Shigemasu
Can you tell us about the budget?

Scott Dyer
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There are a number of different budgets. [ work with a very small budget because I oversee a
small portion of the international operation. My Director oversees all international, manages
our travel budgets, our postage, all the different major mailings that we might do. Kelly
oversees part of the entire division, so all 55 plus staff members who travel, our technology, our
laptops and other individual needs that the office has. There are multiple layers of budgets.
The most significant portion would certainly be our travel budget. We travel quite a bit.

Shinji Yamagata
Is there any total budget that is allocated to the admissions office as a whole?

Scott Dyer

Every year Kelly through her proposals to her Director, Dr. Pohl, requests funding we feel we
need to accomplish the goals that we have through travel, through postage, through website
development, through enhancements. Our admissions video is something that we do every 5
or 6 years. It costs hundreds of thousands of dollars.

Shinji Yamagata
I want to ask rough order of total budget that is allocated to the office.

Scott Dyer

We could perhaps follow-up with via email because I wouldn’t want to give an incorrect
number. It’s a large operation. We have 50 plus people who travel throughout the United
States, throughout the world. Airlines are expensive, hotels, publications are significant.
And the applicant pool is 300,000 inquiries, so that’s 300,000 different communications at least.
It’s a big, big operation.

Kazuo Shigemasu
How many staff members do you have here and are you satisfied with the size?

Scott Dyer

This entire floor that we are on is all undergraduate admissions — international and domestic.
Downstairs is the financial aid and assistance and scholarship administrators. From a resource
perspective we are all within this building. The last thing we want is the people to feel stressed
to the point where they are not able to really give the attention that their work deserves. Seven
years ago we had 31,000 applications. Last year, we had 44,000 applications. It’s going up
every year. We will add more staff every few years. About 50 to 55 people work within our
undergraduate admissions operation.

Kazuo Shigemasu
Is your administration staff satisfied with their salaries?

Scott Dyer
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Never. We all want to make a little bit more. I think as a whole we are satisfied. When we
think about our annual salaries as well as all of the additional benefits and perks that come from
working at an institution such as Boston University, whether it’s healthcare, membership at the
fitness center, free travel, wonderful retirement and savings benefits, I think people are quite
happy. Kelly has been here 30 years. This is my eighth year. There are many senior
members who have been here for 15 and 20 and 25 years just within this department. I think
people are pretty content.

Kazuo Shigemasu
Is the salary here the same or higher than the other administrators?

Scott Dyer
Harvard and MIT might have a slightly higher incoming salary for some of the entry level
positions. The human resources section of our website has the salary and career bands. My
title comes with a specific job grade. The next title above that has a different number. On
our website you can see the minimum salary, the maximum salary, and the average salary for
every grade.

Kazuo Shigemasu
My last question in section C is what expertise and specialties do you expect for newcomers to
this office?

Scott Dyer

We have seen more and more graduates of Boston University have begun working in
admissions to represent their alma mater. When you have them traveling across the country or
world talking about Boston University and the experience they had, that’s much more
compelling. From an educational standpoint, all of our employees will have had completed an
undergraduate degree, many have a Master’s.

Employees here can pursue a Master’s degree at a 90% tuition reduced amount. That’s a
wonderful benefit. More and more employees are doing that and finding themselves
comfortable in all corners of the world and are able to work with different populations from
different regions of the world. Tolerance is an important skill that we seek out in our future
employees.

Shinji Yamagata
What is the typical disciplinary background of the staff?

Scott Dyer

A vast majority will come from a liberal arts background, so they could have a bachelor’s
degree in history, chemistry and the like. It’s very wide-ranging given the relatively large
number of staff that we have. For admissions, it can be philosophy, art, history, math, biology,
we come from various backgrounds.
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Kazuo Shigemasu
Brown University buys information from Educational Testing Service. Do you do the same
and what criteria do you use to select?

Scott Dyer

On this floor we have admissions and international admissions. Our staff handles all the
electronic records that come in. They are the ones who get the records ready for us to read and
review. We also have our marketing team on this floor, the ones who write and are responsible
for photography etcetera. It’s our marketing team that will actually generate new
communication streams with various populations.

The students who have scored above a certain score on the SAT will receive a communication
from us in recognition of that. Through our website a student can fill in their information if
they are interested in medicine or law or economics or math. We do utilize the College Board
to identify populations that we can then perform outreach to.

Kazuo Shigemasu
Do you have criteria other than test scores to select for this communication to the future
candidates?

Scott Dyer

A lot of our outreach comes from our own individual travel. There is systemic communication
that we do and all we will get generally will be their SAT score or their ACT score. They
might indicate their area of future interest, for example, they want to go to medical school. A
lot of our outreach comes from people who are driven to our website. There is a form that they
can complete right then and there. Again, we travel a lot and meet a lot of students at their
high schools. I meet with counselors, students email me all the time, and so when I learn from
them what they are most interested in, we can then much more effectively communicate with
those students.

Kazuo Shigemasu
You say that you value the recommendation from teachers to select the students. It is likely
that teachers can inflate those values because they want their students to go to good universities.

Scott Dyer

I think that’s just one aspect of a much larger picture. It’s up to the students to determine what
teacher or what member of their school community they want to write on their behalf. The
process is such that it is only going to be a teacher who truly feels comfortable and confident
that they can write on the student’s behalf. Some educators are much more open and honest
and revealing about certain things while for the most part these recommendations will be to the
student’s benefit.
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There will be some comments sometimes that will be important for us to know about and we’ll
see if it appears anywhere else in the application through the essays or something like that. It
could be that the student is very, very quiet and shy and doesn’t participate much in class.
Now shyness in and of itself would not be enough to reject this student but the student might be
at a disadvantage in our school of management where it’s a very interactive and collaborative
classroom experience. The hope is that they would realize that they really have to participate
more in class.

Oftentimes we’ll get a second recommendation or a recommendation from the school counselor
for that school. A good number of schools have a counselor specifically to write letters of
recommendation. We’ll also have a number of members of our alumni body who may know
the family. It’s not a requirement but they will just simply submit a letter on behalf of the
student. Again, it’s just one additional piece of information that can be helpful for us.
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Appendix B4. Harvard University Freshman’s Office

Interviewers: Kazuo Shigemasu, Shinji Yamagata.
Interviewee: Thomas Dingman
Date: November 9, 2012

Venue: Harvard University Campus

Thomas Dingman

Once a student accepts the admission, they become our responsibility. We write to them about
what they can anticipate in their first year. We meet with admissions to understand which
students will have the most difficulty with the transition. We write to the families and ask
them to write us a letter about the transition. We ask the students themselves to provide us
information so that we can match them with roommates. 100% of our students live on campus.
We assign them advisors and we oversee all aspects of their first year.

Shinji Yamagata
Do you do validation study, or the admissions office do it and your office cooperate with it?

Thomas Dingman

We admit a class of about 1670 and put together a list of around 300 people who we think may
struggle with this move to Harvard. We call these students ‘teacups.” The word comes from
the fact that we think they will benefit from a cup of tea with somebody and also because they
are fragile like a teacup. An example might be somebody from Eastern Europe whose parents
never went to college; it could be somebody whose mother recently died or somebody who has
had an eating disorder. We follow these people very carefully.

Our admissions process requires people to send a letter from their guidance counselor and two
teachers. Those letters are very helpful. We recruit athletes for our sports teams and we
recruit people of color such as African-Americans, Hispanic students. We will follow these
students to see if this was a good investment on our part. The Administrative Board is a group
of administrators and faculty who meet every Tuesday afternoon. At the meeting we discuss
disciplinary cases and requests for exceptions to rules. The Dean of Admissions and the
Director of Admissions come to those meetings.

Shinji Yamagata
My understanding is that the admissions offices generally like to know about follow-up.

Thomas Dingman

That’s correct. They are eager for information. Here is a good example. [ have come
across some students from Mainland China whose essays were clearly written by somebody else.
Yesterday, I gave that feedback to the Dean of Admissions and that’s very helpful for him.
They will follow up with the schools that these students came from.

93



Shinji Yamagata
Another question is about the quantitative survey for enrolled students.

Thomas Dingman
The survey is anonymous. We do a lot of surveys. We expect students to fill the surveys out
completely but we do not know who has written what survey.

We have made a big effort to get first generation students; these are people whose mother and
father did not go to a 4-year college. We will try to track how that group is doing from the
survey but we will not know how a particular student is doing because the survey is anonymous.

We have a very personal approach. If you are somebody we are worried about, we would put
you in a dormitory where a proctor would keep an eye on you and have regular conversations.
We would later ask the proctor how the student is doing.

If we were concerned about your capacity to write fluently or if we knew that you had never
traveled and you are very, very shy but extremely bright, we’d ask those questions of the
proctor and we’d give that information back to admissions. That happens in addition to the
survey.

Kazuo Shigemasu
There are many freshmen, how can you identify those who are in need?

Thomas Dingman

We keep track of the people who have trouble. We have a lot of trouble here with alcohol.
70% of our students are unfamiliar with consuming alcohol. When they get here they want to
catch up to their perceived peers, so they drink and get into trouble. We keep track of all the
people who have trouble of any sort.

We have trouble with mental health. Some students run into real trouble because the pressure
is greater. We go back to admissions with this group in January and say “Let’s look at the
admissions folders and see if we overlooked something.”

For instance, somebody will have a terrible eating disorder and be very unhealthy, and we’ll go
back to the admissions folder and we will read from teachers that the student is a perfectionist
and needs to be right all the time and worries a lot about work, but is extremely bright. We
realize that those were flags that we should have paid more attention to.

A high school will know that a student has bipolar disease or depression but they don’t want to

fill it in their write-up because they are afraid that we will reject the person. We wish they
would be more honest with us.
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Kazuo Shigemasu
Recommendation letters may be much better than what they really are and the essays of students
from China or Japan may have been written by someone else.

Thomas Dingman

Yes. We require an interview for everyone who applies. If you are applying from Tokyo, we
would make sure that you are interviewed by one of our alumni. And that person hopefully
can figure some of these things out. We want to see how curious you are and how excited you
are about learning, and if you are only talking about grades then that’s something that’s an
indicator for the admissions office.

Kazuo Shigemasu
You said admissions office requires every student to be interviewed.

Thomas Dingman

Yes. It’s enormous amount of work. We have 35,000 people apply for 1670 places. The
admit rate is 5%. The alumni who interview have gone through Harvard and they have a good
sense of who will be successful here and who will not.

Kazuo Shigemasu
The correlation study between GPA and SAT or ratings by the interviewers, is that work being
done in this office?

Thomas Dingman

No, we don’t do that but the admissions office does that. They can see the grades of people
and then they can go back and see what it is they thought they were getting coming in. Their
studies show that the most important thing is the record you achieve in high school day-in and
day-out. We had some people who scored very high but who were lazy and unimaginative and
sometimes difficult to get along with.

The second most useful thing is the recommendations from the teachers because those are the
people who have taught the student. We ask the teachers to comment on qualities of the mind
and the heart. If they say the student works extremely hard and works very collaboratively and
has a great imagination, we ask them to give examples in the letters.

The third thing that correlates well with success is the tests that come out from ETS that are
subject-based. There are SAT1s and SAT2s. The SAT2s would be instead of writing math
and English, it would be maybe biology or Spanish and those correlate very well with success
here.

We don’t do the rooming process by computer. Almost every school in our country does it by

computer. If you say you are a smoker and you don’t like to get up early in the morning and
you listen to classical music, we match you by hand. We try to ensure that when you are in the

95



room you feel a very congenial atmosphere and that you learn something from one another. If
you say that religion is very important to you and you are a Baptist, we might put you with
somebody for whom religion is also very important but is from a different religion. It takes
about 5 weeks to do it and we have a really high success rate. When you are back in your
room, you learn a lot from one another.

Kazuo Shigemasu
How many staff members do you have in this freshman’s office?

Thomas Dingman

We have 11.  We assign freshman as advisees to all of us and to a large number of faculty. I
have 5 advisees and I meet with them for an hour each about every 2 or 3 weeks. If the
freshman has an exam and a paper due, we’ll talk about their preparation for it. I’ll ask the
freshman what they are learning that will help their decisions next year. 1’1l ask about their
extracurricular activities and how they get along with people. Some of the students feel
uncomfortable with the questions but I think it’s important for them to begin to reflect on the
opportunities that they have. This is an amazing place and if you do not pay attention to the
surrounding, you will miss a lot.

Boston has 40 colleges. It’s a very interesting town. We try to get the students to go off
campus. [ ask my advisees to think about doing something cultural like going to the theater,
going to the symphony.

We take some people who we know are borderline students because they have phenomenal
potential to be leaders or they may be somebody on the figure skating team for the Olympics
and with just amazing talent. We want a mix of abilities and everything else. Those people
oftentimes have grit. They work really hard and are relentless in their effort. They are
successful.

The people who do very badly academically are never the people whom we stretched to admit.
The people who are less successful oftentimes are the people who have plenty of ability but
something goes wrong. Sometimes it is mental illness, sometimes it’s they are just burned out,
they are just tired, and they would benefit from time off. We encourage more and more
students to take a gap year.

We follow the people who don’t do very well but it’s hard to predict who those people are going
to be. Many of these people have worked so, so hard that they have very little left in their gas
tank.

Kazuo Shigemasu
You have a very high retention rate.

Thomas Dingman
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98% of our students graduate in 5 years. Some of the people come back after the 5-year period
but some are asked to leave because they have done badly, some transfer because they want a
smaller college or a college in a rural setting.

Kazuo Shigemasu

Japanese students consider entering famous universities as good ticket for promotion later.
East Asia, China, Taiwan, Korea, Japan have a very different culture. They are very keen to
enter famous universities like Harvard University and sometimes they even cheat. Some of the
universities or colleges in the United States are very cautious about applications from foreign
countries, right?

Thomas Dingman

It’s a special challenge with the international students because we are less familiar with their
schools and we don’t even know if the right person shows up for the interview. One of the
things that make this place so special is that we have people who come from very humble
backgrounds. We have ‘illegal aliens.” These are people who were immigrants without
documentation. We admit them and we use our own money to fund them. They are some of
the most interesting people in the world. If we went only by test scores we would lose some of
the emphasis on character.

Kazuo Shigemasu
I like your admission policy. Do you think things are changing towards more keen
competition?

Thomas Dingman

I think the competition is very, very keen. The economy has been difficult in the States as it
has been in many countries and it makes people want to get the best possible resume in order to
go out into the world. There is an emphasis on competition. Our students come in and they
want to prepare now for the best law school, medical school, arts and sciences graduate schools
for a Ph.D.

Last night I went to a session about stress and our students were saying that Harvard is too
stressful and everybody is trying to do really, really well for the next stage. We have many,
many ‘Type A’ personality students. They want to be sure that they are putting together a
strong record for the next stage.

We have a general education curriculum which requires that you have exposure to different
fields. For example, in science you could take something like anthropology, something that is
less of a hard science. This should be a time to address weaknesses but students are more

worried about the records that they are putting together for the next stage.

Kazuo Shigemasu
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One interesting question is that United States is a country of lawyers and many things are
brought into court. For example, parents whose children get higher SAT scores but their child
is rejected can take the university to court.

Thomas Dingman

We have a case at the University of Texas now which has been considered by the Supreme
Court because they use affirmative action and a white applicant said my record was stronger
than this person of color who was accepted and I was rejected.

But in a private institution like Harvard you can do what you want. Harvard defines
excellence differently. We have admitted people who just are extremely charismatic and who
we expect will do great things. These students don’t have the strongest academic record but
will be been a catalyst for good things in the school or in the community and we will admit
those people. Somebody in that same school with a stronger record will be rejected.  Yes, the
families say that it’s not fair but that’s our decision.

It would be a problem if we were too explicit about exactly how you get in. Overcoming
adversity is a big criterion for the admissions office. We have in our freshman class this year
three students who have been homeless. We have a person from Africa whose parents were
politicians and he is an orphan and he has largely brought himself up. He is not one of the
smartest people in the class but he is somebody who we think will go back and lead an African
nation. We live by our decisions. It makes for a more interesting class I think. It’s just
amazing.

One of my advisees is part Egyptian. She is the first person to win a world championship in
squash. She was in her age bracket the best in the world in squash. Another of my advisees
won the gold medal last summer in tap dancing. She was the best in the world in tap dancing.
These people would not have been admitted if we had used test scores, but they are really
interesting people. If I am living with a tap dancer and I am somebody who has never thought
about dance, my horizons are going to be broadened and vice versa. It will be very exciting for
both.

Kazuo Shigemasu
How much is the tuition fee at Harvard?

Thomas Dingman

It’s close to $60,000. Over 60% of students get financial aid and the average scholarship is
$40,000. We have a formula that if your family’s annual income is $65,000 or less, there is no
expense to go to Harvard. If your family income is up to $150,000, you will pay no more than
10% of that to go to Harvard. This makes it very easy for families to determine whether it’s
affordable or not. If our family income is $150,000, then we would have to pay $15,000.
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There is no expense for a homeless student to come to Harvard and study. No tuition. No
charge for room or board and we give them book expense money. We feel that what they have
done with their lives is so extraordinary that we should give them another opportunity. We
expect that they will work usually about 10 or 12 hours a week here.

Kazuo Shigemasu
That’s really amazing. That’s because Harvard is wealthy, Harvard is very clever in investing.

Thomas Dingman
Well, it’s made a commitment to try to bring up the bottom part of society so that they have
opportunities.

Kazuo Shigemasu
Do university professors have benefits?

Thomas Dingman
The faculty does. The administration does not. We don’t make enough money, so our kids
would qualify anyway for a scholarship.

Shinji Yamagata
When is the time for students to choose their discipline or subjects in this university?

Thomas Dingman

They have to pick a ‘concentration’ here at the end of the third term. Most schools call it a
‘major’ field. We have freshman year, sophomore year, junior year, senior year. They have
to choose at the end of the third term of sophomore year. They have 1-1/2 year to decide.

Admission to Harvard gives you access to everything. There are 48 major fields or
‘concentrations’ and a very small number require application, the rest are all open. We are

seeing an increase in social science and a move away from humanities.

Shinji Yamagata
Is it a problem that too many students are going to sciences or social sciences?

Thomas Dingman
The problem is that too many of the students are going into economics because they want to go

into the corporate world and make money. I think it’s not a good match for some of them.

Shinji Yamagata
Do you limit the number of students?

Thomas Dingman
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No. Harvard has a funny tradition of not asking students to commit to courses before they
come or at the start of the term. We have a week of classes and we call it ‘shopping period.’
I can go look at those courses, sit in on a lecture, get the syllabus, and then make my decision
after the week. It makes it very hard to staff courses. If some teachers are very popular, there
may be a spike or an unexpected increase in enrollment and he would need to get graduate
students or teaching fellows at a short notice.

Kazuo Shigemasu

So compared to the rest of the universities where their course is predetermined at the time they
are admitted, at Harvard the freshman has freedom to choose from all the fields. When do they
decide?

Thomas Dingman

They decide at the end of the first term of their second year. Deciding simply means that out
of 32 courses that you have to take to complete, about 10 or 12 have to be in this area, so there
still is this general education requirement which necessitates breadth.

Kazuo Shigemasu

They can change later. The shopping times continues. We know law school is professional
graduate school.  After they graduate, they choose to be lawyers or business school or medical
school.

Thomas Dingman
That’s correct. The good schools are very competitive, which means that our students don’t
relax at all. They are very anxious about putting together the strongest credentials.

We think medical schools and business schools are more interested in personal qualities. Are
you empathetic and are you compassionate enough to be a good doctor? Law schools say they
are interested in the personal qualities. We sometimes think that they are more interested only
in scores and grades.

Shinji Yamagata
How many courses do the students typically take in a given term?

Thomas Dingman

They take four. Four is the maximum for a freshman, for first year students. Almost
everybody in the second year does four but you have the opportunity to do five if you want.
The students meet about 3 hours each week per class, so that’s 12 hours. If you are doing
sciences, then there are laboratories and that adds hours. The preparation for the classes
averages about 30 hours a week to do your homework for all your courses.

The extracurricular activities take about 15 hours a week. We encourage people to do things
outside of the classroom. It’s a big part of a Harvard education. We have 400 clubs, so you
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could be in a financial club or you could be in a club that’s largely about publications or another
one that might be based on music.

Shinji Yamagata
Do the extracurricular activities have incentive for students? Are they positively evaluated?

Thomas Dingman

I know that places like business schools want to see if you’ve managed something extra along
with your studies. And if you’ve become the President of the debate society or the chess team
or something like that, it adds value. We have Model United Nations and they go to meetings
all around the world. The students do it for enjoyment but they also do it strategically. They
know that it’s going to be important and helpful in the future.

When we write letters of recommendation for medical school, for business school, for law
school, we always emphasize the whole experience, so not just how you did as an engineering
student but the fact that you were a star outside of your academics. We write about all your
significant achievements.

When I was at the University of Tokyo, it seemed to me that a number of students came, did
their classes and left. I walked across the Harvard campus last night around midnight and
there were many things going on. The classrooms were all lit up. The common rooms were
all lit up. There were groups meeting and they were largely non-academic pursuits. Singing
groups rehearsing, dance groups rehearsing, debaters practicing. These activities are a big part
of the Harvard experience.

Kazuo Shigemasu
One of the reasons could be that the dormitory is located here.

Thomas Dingman
Right. That makes a big difference.

Shinji Yamagata
Does your office deal with transferred students?

Thomas Dingman
It’s the admissions office. We require that they have already completed a freshman year
somewhere else or a sophomore year. We don’t work with them once they are admitted; they

go immediately into the upper class years here.

Shinji Yamagata
You don’t accept the transferred students when they are in the freshman or sophomore?

Thomas Dingman
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They are admitted through the admissions office. The process starts after they select the first
year class. It’s very, very competitive. We take a very small number and there are a large
number of people who apply.
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Appendix B5. Harvard University Admissions Office

Interviewers: Kazuo Shigemasu, Shinji Yamagata.
Interviewee: Robin M. Worth
Date: November 9, 2012

Venue: Harvard University Campus

Robin M. Worth

Describe the goals and philosophy of your institution? It’s hard to summarize a place like
Harvard. One word for it would be ‘Excellence’. Harvard intends to stand for excellence in
all scholarly undertaking. It hopes to train future leaders. It hopes to advance scientific
thinking. It hopes to educate students.

Kazuo Shigemasu
You are talking about the excellence not only in academic terms but in every field.

Robin M. Worth

Yes, one of hallmarks of an American Ivy League education is the education that students get
outside the classroom — from being involved with each other in activities, from living together
in residences, that type of thing.

Do admissions practices and enrollment of students reflect your institution’s statement of
philosophy? The answer is yes.

Diversity is very important. We are very fortunate. Diversity takes care of itself in our
process because we have the strongest people applying from so many different backgrounds.
In terms of geographic, racial, socioeconomic, we have a very well-qualified, talented applicant
student pool any way you want to slice it up. We think it’s very important that students be
exposed to others with very different backgrounds, experiences, outlooks, and goals.

Kazuo Shigemasu
How do you find reasons to reject the applicants with such high SAT scores or standard test
scores?

Robin M. Worth

Our admit rate last year was 5.9% and so we actually think of it in another way. If we look for
reasons not to admit people, we’d be stymied; instead we have to look for reasons to admit
people. It’s much more of a positive action on our part and it’s much more forward-looking.

We don’t have the room to reward everyone for what they have done. Our admissions outlook

and philosophy is more thinking about what students will do here on the campus and afterwards,
so it’s forward-looking. We look at what each student brings to campus, how they use the
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resources here and how they use their education for the benefit of others beyond themselves in
the future.

Kazuo Shigemasu

In Japan entering a highly esteemed university serves as a ticket to advancement. The
University is really concerned with the test scores. Only a single point difference makes a
difference in acceptance or rejection.  You actually don’t use this very simple naive method.

Robin M. Worth

We don’t because of the huge variety in the secondary school opportunities. If there were a
test that was a good accurate of how hard a student has worked or if it could predict how well
they would use Harvard, that would be one thing. But when everybody is taking the same test
and some people may have only studied half of the material, their scores may be lower, but they
may have more promise than someone who has studied the material but isn’t as creative, isn’t as
able to integrate different fields. Sometimes we wish that our system or selection process were
more transparent where you can just point to a test and say here this is how we did it, but for us
there is no test that really would pick out the bright students for us.

Kazuo Shigemasu
You have a social support for this practice.

Robin M. Worth
We do in the country as a whole. Certainly when it’s your son or daughter, you might wish it
were a little more transparent.

Kazuo Shigemasu

That also means not everyone wants to come to Harvard. In Japan, very hard-working high
school students want to enter competitive universities. But here diversity exists and that’s a
good point. That’s the strength of this country.

Robin M. Worth

Yes, we have 4000 universities with different things to offer students. Our admissions policy
is in harmony with the curriculum goals and objectives of our institution. We are a liberal arts
institution; students must study broadly across fields. In the British University you read one
subject and that’s it. If [ am doing chemistry, that’s all [ do. Here we say, you want to study
literature, great, but you have to take a chemistry class too. Sometimes, we see students that
are brilliant and very, very keen students but they are not a good fit for liberal arts because they
don’t want to study broadly. For some people it depends on whether they are more suited for
the American liberal arts very broad sort of inquiry or whether they are much more comfortable
with a focused narrow approach.

We’ll take one example, perhaps there is someone who is just brilliant in math but their English
proficiency is not at a level that will enable them to study broadly across the curriculum, we
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would not be able to admit them because even though they would excel in their mathematics
classes they would not in their history class or their arts classes.

There is ability and then there is just willingness. Sometimes you can just see a student by
what he or she has done. They have a favorite subject and they neglect everything else. We
feel it would not be a good use of a space at Harvard to enroll somebody who just did the one
thing and then neglected everything else, when there is somebody who is probably just as good
as they are in their good field but would also want to study broadly. We do look for that and
make sure that our selection processes are in accordance with our curriculum.

Development of our admissions policy is a cooperative effort involving the Director of
Admissions and other chief administrators and how the admissions officers and the faculties
cooperate.

Our faculties say “You guys are doing a pretty good job picking people so we are going to let
you keep doing it.” But if at some point they were not happy with what we did, then it would
be their responsibility to guide us. Any time we have a question of policy or we have
something that might be a controversial decision, we include our faculty members.

For example, earlier there were two admissions cycles: our early action program ran from
September to December and students would get an answer in December about the following
fall; whereas for our normal deadline people apply by January 1 and they get an answer 3
months later. For a while, we suspended our early action program because we didn’t think it
was of much benefit to the world. But, after 3 or 4 years we decided that it was worth having
early action. We took to the faculty committee saying ‘Here are the reasons for and against,
what do you think?’

Who has the legal authority that determines general admissions policy? It is the Dean of the
Faculty of Arts and Sciences. The faculty members who are on our standing committee are his
representatives but ultimately he is the person. The ideas and initiatives and corrections
initiate here in this office. We keep the faculty members informed and advised and we ask
them for their approval when needed.

Kazuo Shigemasu
The Director of the admissions office at BU said that they don’t use SAT subject test. They
think that’s more appropriate. They proposed the plan and they got a go-ahead.

Robin M. Worth

I have also worked in admissions at our Graduate School of Government, Kennedy School of
Government, and at our Graduate School of Public Health. Kennedy School model is a lot like
ours, a group of administrators are entrusted with running the process, making the decision,
consulting the faculty when necessary. In the School of Public Health, the faculty actually
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makes the decisions on each individual applicant and then three administrators check them, so
there is more of a negotiation.

Shinji Yamagata
How many faculty committees are there for the undergraduate admissions office?

Robin M. Worth

There is a Standing Committee on Admissions. There is one committee and there are probably
20 faculty members. We meet with them several times a year; raise any issues of policy that
we would like their advice on. They also serve as readers of folders in their areas of expertise.
For instance, if you are a biochemist and I have a biochemistry research folder of a student to be
evaluated, I might pass it to you for your input. The faculty committee is sometimes involved
in the actual admission process as an expert reader.

Does our institution have a current and accessible org chart showing the relationship of the
admissions office to the entire institution? I think our central administration does. We come
under our Faculty of Arts and Sciences faculty.

The exact procedure we would follow if we wanted to change admissions policy? We would
bring our recommendation to our faculty committee. We would give them the pros and cons.
We would share the research that we had done. We would answer their questions. We would
address their concerns. They might ask us to do more research. We are all working toward
the same goal, so it’s very rare to have a large difference of opinion.

Do cooperative relationships exist between admissions office and related services and offices?
Yes, absolutely. We work very closely with the Freshman Dean’s Office because we admit the
freshmen and then we hand them off.

Are we effectively integrated with the function of alumni? Yes, very much. We use alumni
as interviewers. There are thousands of Harvard alumni all around the world who interview
applicants for us. The alumni are volunteers.

Shinji Yamagata
Is the interview by alumni compulsory?

Robin M. Worth

It’s recommended. But, say, in Mainland China we might have 600 people applying and we
just do not have the alumni there to interview 600 people, so we would have to narrow it down.
We do tend to interview everyone in the United States, Canada, and the United Kingdom
because we do have adequate alumni representation.

Kazuo Shigemasu
What kind of report do you receive from the interviewers?
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Robin M. Worth

The purpose is twofold. The alumni certainly help us put a student’s accomplishments in the
context of home, to provide the local information that helps us understand the accomplishments
better. It helps us understand if the person is mature enough to deal with the very complicated
educational environment where students really have to take on a great deal of responsibility for
themselves. The alumni not just tell the school what the student is like but also tell the student
what the school is like so that the student can make a good decision too.

For example, I want you to feel that you have had every opportunity to tell Harvard who you are.
You might not be admitted or you will decide to go to another place but you may have a
younger brother or sister and they would be great at Harvard. So I want them to still be
interested in the institution even though your plans may be different.

Kazuo Shigemasu
The alumni report is not in terms of the grades A, B, C, but a written document.

Robin M. Worth

Yes. They write back and they tell us about the student’s academic achievements and interests.
They will tell us about the student’s extracurricular activities and achievements. They tell us
their impression of the student’s personal qualities. Is the person shy, does he talk loudly,
friendly, open, judgmental, critical, etcetera.

Kazuo Shigemasu
If he or she is very shy, it can be a disadvantage.

Robin M. Worth

We try not to penalize someone for being shy. I have seen many, many people who bloom
once they get here. What’s important is that the student is open enough to exchange. I might
be shy but if I am placed in a rooming group with another person, that I will talk to that person.
I would be losing a lot from the educational experience if I kept completely to myself. Shy
people have been responsible for a great many of our advances.

Kazuo Shigemasu
It must be very difficult to judge the quality readiness for the university.

Robin M. Worth

If a 17-year-old thinks that he can’t learn from anybody else, then that worries me more. A
student who says I don’t need to listen to my peers, they aren’t as smart as [ am, that’s a big
problem.
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Career revising. We do share information. We do want to be able to talk to our applicants
about what career students go on to after Harvard. We want them to know if students are
successful in gaining a seat in medical school, that type of thing, so information flow.

Computer center. When we have our admitted students, we pass the name and details in our
computer center and it gets them all hooked in.

Curriculum development — the faculty decides and then we will hear about it. One thing that
we have noticed in the admissions office is that the level of introductory science classes here
now seems much more rigorous than it did earlier. We have to think about that when we are
selecting students. Students who want to do the sciences really have to be prepared.

Shinji Yamagata
I heard from Dr. Dingman that more and more students are choosing economics as their major.
Is there a relation between how students choose their major and their admission process?

Robin M. Worth

Students apply just to the college and they do not have to declare their major until halfway
through their sophomore year. We understand that many people will change their minds. We
do see some students who are so clearly gifted in the classics or fine arts or literature and know
they are not going to change. It’s their passion and we will respond to that.

Academic advising and course placement — interestingly, many admissions officers serve as
academic advisors, so there is a very easy back and forth as far as communication goes. For
instance, | was a residential advisor; | actually lived in residence with fresh first year students
for 7 years and also served as an academic advisor after that. We are aware of how those
things go hand-in-hand.

Health center — yes, we make sure to alert our health center to the specific needs of some of our
students. The health center might advise some of our students on various things.

Housing — for us housing is easy because it’s all done in the first year through the Freshman
Dean’s Office. We guarantee housing for everyone, so it’s pretty straightforward.

International student office — we prepare the immigration papers (120) here but the International
Student Office signs off on it. It is our official point of contact with the US government so we
constantly have to work with them all the time.

Orientation for students — some of us will participate in orientation activities for students. Last

year, my international admissions team threw a big cookout for the international students. We
talked long into the evening. That was very good fun.
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Placement — we leave that to the Freshman Dean’s Office as far as how students are placed in
their coursework.

Retention — people here sit on the Administrative Board which monitors student progress
through the college. Our graduation rate is 98% within 5 years, so there’s not too much to
track there.

Student financial aid — our office is the Office of Admissions and Financial Aid. All of our
financial aid officers do admission. They better-appreciate the students they are working with
when they understand the admissions process and how difficult it was for the student in front of
them to have been admitted. = The admissions side has to be very well versed in our financial
aid policy so that we can adequately describe it to prospective students and their families.

Shinji Yamagata
How does it affect the admission process?

Robin M. Worth

We are very, very fortunate. Harvard is ‘need-blind.” There is no impact of whether a
student needs financial aid on the application for admission. Harvard is one of five institutions
in the United States that is need-blind for foreign citizens, so there is absolutely no limit to the
number of international students we can take or the amount of money that we can award in
financial aid. It’s wonderful.

The five need-blind institutions are Harvard, Yale, and Princeton, MIT and Middlebury. MIT
says that they are need-blind but they limit the number of overall students. Middlebury says
that they are need-blind but they have a very special relationship with the Davis Foundation
which funds students from the United World Colleges.

Testing — yes, we get information from ETS and College Board.

The office budget — we have given people in various areas responsibility for developing their
own budget and monitoring it. For instance, I oversee all the international recruiting or
admissions, everything related to international students. Someone else might oversee the
budget for our transfer admissions process. Somebody else will oversee budget for all of our
computer-related things, whether it’s our database systems or our electronic communication.
We all develop the budgets for our particular area and we have a Chief Financial Officer who
looks it over and tracks how we are doing.

Does it provide adequate funds? The short answer is yes. Harvard hit a rough patch
financially when the whole economic downturn happened in 2008 or 2009. Every office in
Harvard was required to trim its budget by 15%. Our international travel budget was cut
completely. Our alumni in UK bought our airplane tickets and put us up at their own cost.
There was no expense to the office. We worked around it and made it work.
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We could always use more money. Our wings are not clipped because of financial exigencies
and we are on better financial footing now.

Personnel — is the size of our office staff adequate to responsibilities assigned to the admissions
office? It’s a cyclical job and there are some stretches of the year when we are all just too busy.
All we do is work 7 days a week. We meet 6 days a week. We read folders on Sunday. The
summer months are very easy and then you might think we have too many people for what’s
required to be done during the summer. The challenge is that it is cyclical.

Shinji Yamagata
How much staff as a whole do you have?

Robin M. Worth

Some of us are full-time admissions, some people are half admissions, we are about 32, 33
people. It’s a big staff but some people have half admission loads. Full-time admission
would be 20 people.

One of my colleagues reads a half load of admissions but she is responsible for all of the
administrative work for international, so visas, answering questions, that type of thing.

Is the admissions staff satisfied with their salaries? The interesting thing is Harvard does not
pay well. It’s the second largest employer in Massachusetts but people doing the same job at
other places are paid more. I would rather be paid less and work at a place that is need-blind
for foreign students than be paid more at a place where people tell me I can only admit people
who can afford to come there.

Organization of our office — the Dean likes to point out that everyone has one vote, whether it’s
somebody who has been in the office for 4 weeks or somebody who has been here for 40 years.
It is true, we all have one vote. We had a pretty flat hierarchy. We are trying to develop a
little more verticality just because it gets too overwhelming with a really, really flat hierarchy.

I oversee all of international. We have just hired someone who will work more with the junior
staff members in kind of a mentoring role and keep a lot of the administrative stuff going. At
one point we realized that our director had 53 direct reports, which was a little too much.

Do the members have preparation? Yes, we do very serious summertime training and then
special topics as we need it throughout the year.

The eventual personal goals of our admission staff? Admissions is often a gateway to other

educational administrative jobs. Many people who have worked here now work in different
places within the university. For some people it’s a way to give back to an institution that has
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given you so much when you were a student, learn a lot about Higher Ed and then go off and do
things.

Shinji Yamagata
What are the typical disciplinary backgrounds and degrees?

Robin M. Worth
Many of our staff members here will get a Master’s in education, sometimes concurrently.
There are several of us who have doctoral degrees.

Do traditional school visits provide an opportunity? Yes and No. When our travel budget
was slashed, we did have to give up a lot of traditional school visits. We have moved more to
bigger meetings in the evening to which students can bring their parents. We find it’s very
important for parents to understand about the education that their children are looking at and
thinking about.

Shinji Yamagata
How often do you hold these kinds of meetings?

Robin M. Worth

We visit 120 cities a year in the United States. Sometimes we might do 2 days in the same city.
We do the big meetings at night for students and parents, and the following morning we will do
usually a breakfast for counselors to come in and ask questions. We also travel with other
institutions. Our consortium of five schools that are standard travel partners are Harvard,
Stanford, Duke, Georgetown, and University of Pennsylvania. A second smaller group of
Princeton, the University of Virginia and Harvard also visit some more out of the way places in
November.

Kazuo Shigemasu
Do you have any plan to make use of new more recent techniques like social network?

Robin M. Worth

We have chat rooms for admitted students. We have a student blog. We do a great deal by
email. Skype has revolutionized our way of doing business. We don’t have an interviewer in
Madagascar but now we can do a Skype interview, which is wonderful. I once did a whole
presentation via Skype for a school. I have done one for Korea and I have done one for Saudi
Arabia.

Kazuo Shigemasu
Do you make efforts to recruit talented students from foreign countries?

Robin M. Worth
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We are fortunate that we do have worldwide name recognition and a faculty that wants to make
sure that they are considered among the best. It’s wonderful to work at a place that is not
complacent but is always trying to get better.

Kazuo Shigemasu
Is there something you are thinking of to avoid cheating?

Robin M. Worth

We do a great deal. We are very fortunate to have alumni in China who meet with the students
and can check things out with schools. We end up not admitting that many people from
Mainland China, it’s just the way it goes.

Shinji Yamagata
Are you using alumni for recruiting? You said you visit 120 cities, are the alumni involved in
this?

Robin M. Worth

Yes, they will come and help at the evening meetings. They will help staff. After we do a
joint presentation, we will all have our own room and it’s lovely to have alumni there who can
talk to students and parents.

Sometimes the alumni might see a talented student in their own community and might say to
them “Have you thought about applying to Harvard? Giveita try.”

We do follow-up studies. We do certainly look at where people we have admitted choose to
go if it’s other than Harvard. We usually find that our waitlisted students sometimes end up
being our best students because they are just so thankful to be here. They really do tend to
take advantage of the place.

Kazuo Shigemasu
Do you do validation studies?

Robin M. Worth
Yes. We have an Office of Institutional Research and Evaluation and we work closely with
them as well. We do internal validity studies.

Kazuo Shigemasu
Is marketing done by another office?

Robin M. Worth

It’s done by somebody else. We all do it in a way. We do our publications in-house
sometimes with consultants.
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Class ranking — to the extent that it’s useful. There are so many schools now where if a
student has straight A’s, they are called number one in the class, the school might have 40 of
them and that doesn’t help us very much. We also look at a student’s academic program. We
want to check the rigor of their program. We don’t admit according to test scores. Test
scores are a part of the process. We use test scores the way the SAT was originally designed,
which was to give people confidence that the student would do well at the school. We do not
use test scores as a screening tool.

Kazuo Shigemasu
You use SAT, SAT subject test, and ACT?

Robin M. Worth
Yes, we ask for everything. When we ask for SAT or ACT, we do find that the subject tests
had the highest correlation to freshman grades.

Shinji Yamagata
Are you purchasing names from the ETS or ACTs?

Robin M. Worth
Not necessarily by high scores. We do something for women in science, so we might make a
special appeal for women in science, and also people who are applying from not as populated
countries. We also will do a special outreach to talented students from the lower economic
backgrounds. Again, the people who might not think of applying to us, we try to at least get
them into the pool.

Kazuo Shigemasu
Many universities buy student details like names and mail addresses and they sometimes email
directly to these people. Do you do that?

Robin M. Worth

We do direct mailing. We will do a letter in the mail. We do track to see how many people
we reached out to end up in our pool. We use everything, school record, recommendations,
and interviews.

Shinji Yamagata
Is it likely that school record or recommendations by teachers is weighted by the school rank?

Robin M. Worth

We are assigned by geographic regions and schools. If you’ve handled an area for some time,
you will actually recognize the individual teachers who are writing reports and so you get a
sense of what student excites them. We admit students, not schools. There are so many
students who have no control over what school they are in or where they are.
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Shinji Yamagata
Is teacher recommendation recognized at the face value?

Robin M. Worth
It is taken at face value after understanding the context. We know that in certain
non-American cultures the teachers may be more sparing in their praise. We have to know
how to interpret it given the context of where a student is coming from. We know there are
some schools where everybody is perfect; there is so much pressure on the teachers to get their
kids into schools.

Recommendation is one part. What we want to know is, is this the student where getting the
highest score is the most important thing or is this the student who in the classroom realizes that
the person next to him doesn’t understand what the teacher has said and will ask a question that
will then clarify for the rest of the room. We are more interested in what kind of a learner that
person is day-to-day. That’s how I think we use teacher recommendations.

We always stress what is the most important about a student. If you are a Yo-Yo Ma, we care
more about your cello ability than your athletic ability.

Kazuo Shigemasu
Is there a weight for each applicant? Is the weighing system unique to each applicant?

Robin M. Worth

Exactly right. Human beings do not like uncertainty. People really want one yardstick where
they can find out where they are and predict what’s going to happen to them. But our process
does confound that because we actually use almost an independent yardstick for every person.
We look at what you have done with what you’ve had available and then it’s our job to
extrapolate from that and think about what you will do with Harvard.

Exact procedure — we meet in smaller subcommittees. The area person for Japan will read all
the folders from Japan. She will pass folders to me that she thinks we will be discussing for
admission. Then I will read the folders and I will do the same for all the countries around the
world. We will then get together in a subcommittee. We will look at all of the applicants.
We will make tentative decisions. The bulk of our work is done in subcommittee. That
period is the 6 or 7 weeks from the end of January to the beginning of March. Starting second
week of March we sit down as the whole committee of 30 people and everybody reviews the
work of each subcommittee. At that point, any new information can be considered. Some
students will come out of the class, some students will go in. That goes on for about 2 weeks.

Then for the last 3 days we look at the class as a whole. There is no quota by country, by high
school, by anything; everybody is competing against every other person in the pool.
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We always look at the strongest people not admitted and the less strong people admitted along
the line and compare through the whole pool to make sure we are using the same sort of
credentials through the whole world.

Shinji Yamagata
Typically how many people review each applicant?

Robin M. Worth

Well, it might be the area person and the chairperson. We might ask a faculty member to read
it if it’s a field of expertise. And by the time we present a case, all 25 people in the room have
essentially read the folder and can actually discuss the student’s essay, the teacher
recommendations, the course selection, all of it.

There are some applicants where everybody can look at a short hand for the case and see that
it’s not a competitive case. We can see everything when we go through a subcommittee and
anybody can say, how come we are not talking about this person. There are many checks and
balances in our committee. Everybody will be evaluated. Everybody sees everybody.
That’s why we do so much of our work in committee. Six days a week.

Do we have special admissions program? No special admissions. We certainly consider
them in with the whole crowd. We don’t have to put you in a category. It’s the same thing.
We do have some veterans applying and we just look at their background in the same context as
looking at everybody’s background. Handicap or special needs, we make a note of it so that
we can notify the correct offices here to make sure that we can provide the right needs.

Athletes are considered in the same way that we would consider talented musicians or artists.
The only exception being that some of our athletes have scholarship offers that they have to
either accept or decline earlier in the process and so we will meet as a committee to consider
those students.

Our process just throws everybody in the big pool and we just consider them as individuals as
they come up. We don’t have any special group that we get together to look at just athletes or
to look just at alumni children. 1It’s all done in the big process.

Kazuo Shigemasu
A good friend of mine specialized in learning disability. One of the criteria for selection
should be the diagnosis by school counselor that the student has learning disability.

Robin M. Worth

What’s interesting in the United States is that many students do not have to disclose that they
have some sort of special learning need. They get extra time on their tests but we don’t know
that. There are plenty of dyslexic students who might apply and most of them have developed
coping mechanisms by the time they are applying to us.
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We are legally not allowed to discriminate on any basis. We have an office here that works
with students who do have different learning styles and help them have the services they need,
whether it’s recording all of their lectures or whether it’s the teacher providing things. We
have some very, very talented sight-impaired students, so teachers have to prepare materials
ahead of time for them. Most of the time people applying to college have already developed
very good coping mechanisms.

Shinji Yamagata
You have interview by alumni, it is very likely that if applicants have some disabilities then it is
in your information.

Robin M. Worth

I find that most people who have physical disabilities will disclose that because they want us to
put their accomplishments in its proper context; understanding what someone has done in light
of specific challenges. But things like learning disabilities we wouldn’t know about until
afterward for the most part.

The annual schedule — let’s start with January 1. Our application deadline is January 1st, but
many students submit applications earlier. Mostly we are just reading, reading, and reading.
We all know our schedule. We have our meetings schedule all mapped out in the summer.
We read. We have subcommittees. These subcommittees meet usually three at a time in
seven different slots. We have roughly 20 subcommittees, so any three of them are running at
a time. That starts in January. We usually do the international docket last, in the first week
of March. We then go through 2 more weeks of that second pass where the entire committee
reviews the decisions of each subcommittee. Then we have the last 3 days when we have to
make the really, really hard choices where we have to get it down to a certain number. It may
be that at the end we are looking at 35 people and can only admit 7 of them, so we all vote.
That wraps up at the end of March and we notify candidates.

The month of April is spent with recruitment activities. We have a visiting weekend for
students. The transfer admission deadline is February 1st or 15st. In April, we do transfer,
hosting admitted students, financial aid, advising, etcetera. May 1 is the deadline by which
students must tell us whether they intend to enroll or not. If we have room, we go back into
waitlist meetings for the month of March with transfer meetings running concurrently. We do
a lot of our travel in May. The 120 cities that we visit with our travel partners, 60 of the cities
are in the spring.

June to August we receive many, many visitors to campus, so we do group information sessions,

morning and afternoon campus tours. We do our hiring process in the summer. We train our
students who do the campus tours and give information sessions.
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Come September, we are back out doing our fall travel. For early action, students must apply
by November 1st. We run a really compressed process for early action. We ask people if
they can to get some of their materials in by October 15, so we can start reading, but it’s a
compressed 2-month cycle.

Shinji Yamagata
Is there any difference between early action and the regular action in terms of criteria you use
and potential applicants?

Robin M. Worth

It’s a much higher criterion in early action because we only admit people that we are certain we
would admit even after seeing the whole applicant pool. Our strongest academic cases tend to
come early. Our admit rate in the last few years has been around 78%, so roughly about 22%
choose to go somewhere else. Sometimes somebody will choose one of the service academies,
West Point.

I find some international students are still a little uncertain what liberal arts is so they may want
to go to MIT because it has technology in the name. They feel a little more secure that they

will come out with a job.

Kazuo Shigemasu
Are MIT and Harvard good competition?

Robin M. Worth

There is a great joke about a grocery store half way between Harvard and MIT. The lady is
sitting there looking at a college age student who is in the Express Lane with too many items
and says “Do you go to Harvard and can’t count or do you go to MIT and can’t read?”

A schedule of a typical day completely depends. This time of year it’s folder reading almost
entirely. We have responsibility to give group information sessions and do interviews. I
never know what’s going to happen on a given day, it all depends on the day.

Academic advising — yes, many of us are academic advisors.

Retention — we are not too worried about that.

Records and registration — we hand that off to the registrar’s office.

Data processing, system and control — yes, within here we certainly are always looking at the
issues of data security and finance. Financial aid is also done within this office.

Roles in society — I have to say that Harvard has played some very important roles in the past.
We were the first school that said ‘inequality exists.” There are very many talented students
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who come from the bottom quarter of income distribution in this country who never get a
chance. If we can’t develop the talents of all students, then we are not doing as much as we
can. We started the financial aid initiative 8 years ago that said education will be free for any
student who comes from a family where the parental income is less than $60,000. That holds
for international students as well. Many other schools followed suit.

Some people think that your success is really what you do between January 1 and April 1.
Selecting among very qualified students is important, but what’s more important is already done
by January 1. If you have not got the right people in your applicant pool, there is not much
you can do. For us the work is in encouraging interested students to go beyond the typical fear
that everybody at Harvard is probably both brilliant and wealthy. We need to counter all the
stereotypes out there and get people into the applicant pool. That is really the greatest
challenge in our job.
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